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Senior  Advisor,  II  Corps,  Period  December  1968  to  December 
1969  (U) 
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l.  Reference:  AR  1-26,  subject.  Senior  Officer  Debriefing  Program  (U) 
dated  4  November  1966. 


2.  Transmitted  herewith  is  the  report  of  BG  J.  S.  Timothy,  subject  as 
above . 


3.  This  report  is  provided  to  insure  appropriate  benefits  are  realized 
from  the  experiences  of  the  author.  The  report  should  be  reviewed  in 
accordance  with  paragraphs  3  and  5,  AR  1-26;  however,  it  should  not  be 
interpreted  as  the  official  view  of  the  Department  of  the  Army,  or  of 
any  agency  of  the  Department  of  the  Army. 

4.  Information  of  actions  initiated  under  provisions  of  AR  1-26,  as  a 
result  of  subject  report,  should  be  provided  ACSFOR  OT  UT  within  90  days 
of  receipt  of  covering  letter. 
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DEPARTMENT  OF  THE  ARMY 
HEADQUARTERS.  UNITED  STATES  ARMY  VIETNAM 
APO  SAN  FRANCISCO  1*6375 


AVHGC-DST  01  j.eb  19  70 

SUBJECTi  Senior  Officer  Debriefing  Report 
BG  J.  S.  Timothy 


Assistant  Chief  of  Staff  for  Force  Development 
Department  of  the  Army 
Washington,  D.  C.  20310 


1.  Attached  are  three  copies  of  the  Senior  Officer  Debriefing  Report 
prepared  by  BG  J.  S.  Timothy.  BG  Timothy  served  as  Deputy  Senior 
Advisor,  II  Corps  during  the  period  December  1968  to  December  1969. 

2.  BG  Timothy  is  recommended  as  a  candidate  guest  speedier  at  appropriate 
service  schools  and  joint  colleges. 

FOR  THE  COMMANDER  1 


1  Incl 
as  (trip) 

2  cy  wd  HQ,  DA 


CPT,  Au/ 

Assistant  Adjutant  General 
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DEPARTMENT  OP  THE  ARMY 
HEADQUARTERS  US  ARMY  ADVISORY  GROUP 
II  CORPS  TACTICAL  ZONE 
APO  San  Francisco  96318 


MACTN-IIC-DSA  2  December  1969 

SUBJECT:  Debriefing  Report,  DSA,  II  CTZ 


Commanding  General 
US  Amy,  Vietnam 
ATTN:  AVHCG-DST 
APO  96375 


1.  Subject  report,  prepared  in  accordance  with  Reg  No  1-3,  Hqs,  USAHV,  dated 
1  June  1968,  is  attached. 


2.  Departing  Vietnam  for  the  second  time  as  DSA,  II  Qorps  Tactical  Zone,  I 
regret  that  I  am  not  as  enthusiastic  about  the  successful  resolution  of  this 
fight  as  I  was  when  I  left  in  July  1966.  II  Corps  AKVN  troops  have  made 
visible,  measurable  progress  in  the  past  three  and  one-half  years;  the  question 
is  —  have  they  made  enough  progress  faced  with  "Vietnamization"  accompanied 
by  the  US  pull  out? 


3.  The  force  structure  increase  has  put  more  troops  in  the  field,  but  the 
dilution  of  scarce  leaders  to  man  the  added  forces  has  meant  that  the  high 
expectations  for  overall  improvement  in  combat  effectiveness  have  been  dis¬ 
appointing.  The  biggest  boost  to  AKVN  fighting  ability  has  been  the  provision 
of  improved  means  to  "shoot,  move,  and  communicate11  —  resulting  from  the 
supply  of  the  M-16,  modern  US  trucks,  and  the  new  US  family  of  radios.  Pro¬ 
vision  of  the  foregoing  assets  to  HF/FF  has  given  these  troops  materiel  parity 
with  the  VC,  and  they  are  starting,  belatedly,  to  get  out  of  their  mud  forts 
to  "wrestle" .  Next  in  importance  in  improving  the  fighting  ability  of 
H  Corps  AKVN  troops  has  been  the  increasing  helicopter  assets  that  CG,  I  Field 
Force,  Vietnam  has  provided  in  their  support  accompanied  by  required  training 
in  airmobile  operations  and  the  employment  of  air  cavalry  assets.  ARVN  must 
quit  their  leisurely  "sweeps"  and  casually  pressed  reactions  if  they  hope  to 
escape  emasculation  as  we  phase  out  of  here.  Instead,  they  must  rapidly  come 
up  with  an  effective  airmobile  capability  on  a  par  with  US  troops  in  the 
conduct  of  "Eagle  Flight"  and  "Jitterbug"  operations. 


4.  The  fundamental,  persistent,  and  most  debilitating  weakness  of  ARVN  is  their 
lack  of  strong  leadership  at  all  levels.  Perhaps  they  can  turn  out  "tigers", 
but  I  have  seen  only  a  handful.  This  is  not  a  particularly  flattering  commentary 
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as  it  relates  to  our  advisory  effort  —  especially  since  the  other  side  appears 
to  be  able  to  turn  out  some  pretty  courageous,  hard-hitting,  dedicated  soldiers. 
We  must,  therefore,  support  any  stratogem  to  build  up  leadership  in  iJWN;  present 
methods  don't  ''cut  it".  The  socond  glaring  weakness  among  AHVN  personnel  is 
thoir  poor,  haphazard  staff  work  —  observed  at  first  hand.  This  stems  from 
either  ignorance,  poor  training,  or  lack  of  demanding  leaders.  I  suspect  a 
combination  of  the  latter  two  reasons.  Again,  means  must  be  found  to  produce 
effective  staffs  at  the  regimental  level  and  below  if  we  expect  decent  planning 
and  management  —  especially  in  the  control  of  US  combat  support  assets. 

5.  One  final  word  as  relates  to  the  advisory  effort.  To  effectively  implement 
our  "Vietnamization''  policy  with  sanguine  expectation  for  the  survival  of  AHVN 
after  wo  phase  out,  we  must  upgrade  the  quality  of  our  advisors  as  well  as  their 
preparatory  training.  The  record  of  officers  "excused"  from  iry  advisory  group 
during  the  past  year  and  those  passed  over  for  promotion  bears  eloquent  testi¬ 
mony  to  the  quality  of  some  officers  received.  Other  than  the  officers  I  have 
"promoted"  from  US  units  in  country,  I  havo  yet  to  receive  one  lieutenant 
colonel  with  combat  experience  with  US  units  in  Vietnam  for  the  vitally  important 
Jobs  of  regimental  advisor  and  corps  end  division  G3  advisors.  Another  critical 
area  is  the  lack  of  experienced,  trained  intelligence  advisors  at  all  levels. 

With  respect  to  training,  suffice  to  soy  that  I  have  been  forced  to  send  my 
combat  arms  advisors  to  the  4th  Division  for  training  because  of  their  lack  of 
applicable  preparatory  training  in  the  States,  ftie  obvious  solution  for 
upgrading  the  AHVN  advisory  effort  is  to  give  them  priority  above  or  at  least 
equal  to  that  accorded  US  troops  in  Vietnam. 
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Jj.  S.  TXMOTHT  I 
Brigadier  General,  USA 
Deputy  Senior  Advisor 
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ANNEX  A  (Intelligence) 

1.  GENERAL.  The  counterinsurgency  war  intVietnan  has  seen  the  emergence 
of  intelligence  acquisition  become  the  dominant  factor  in  the  conduct  of 
operations.  This  is  because  we  are  fighting  an  enemy  highly  experienced 
in  the  art  of  guerrilla  warfare,  who  seeks  to  fight  only  on  his  own  terms, 
and  who  exploits  fully  his  agent  nets,  his  sanctuaries,  and  the  varied  and 
difficult  terrain.  The  US  Arny  has  introduced  in  Vietnam  many  new  and 
sophisticated  Intelligence  collection  and  target  acquisition  techniques  to 
supplement  the  traditional  sources  of  information:  prisoners  of  war, 
captured  documents,  defectors,  voluntary  informants,  and  controlled  agents. 
Although  the  technical  collection  assets  are  controlled  hy  US  Forces,  ARVN 
personnel  have  been  integrated  into  the  programs  and  will  eventually  acquire 
the  proficiency  for  independent  control  and  operation.  Resources  devoted 

to  intelligence  collection  have  been  effective  in  providing  timely  infor¬ 
mation  on  the  enemy  and  .his  probable  intentions;  however,  the  ARVN  reaction 
to  this  intelligence  has  not  been  equally  as  effective.  The  intelligence 
is  available,  but  it  requires  the  constant  urging  of  ARVN  commanders  to 
exploit  it  in  a  timely  manner.  The  major  advisory  effort  is  focused  on 
ARVN  development  of  sound  planning  methods,  not  only  to  collect  intel¬ 
ligence  but  also  to  exploit  it  effectively.  II  Corps  has  made  substantive 
progress  in  the  establishment  of  a  professional  combat  intelligence 
structure  during  the  past  year. 

2.  THE  ENEMY. 


a.  Organization.  Comnand.  and  Control.  The  eneqy  organization  within 
II  Corps  Tactical  Zone  (CTZ)  is  based  on  four  geographical  divisions: 
Military  Region  5  (Binh  Dinh,  Phu  Yen,  Khanh  Hoa  Provinces),  Military  Region 
6  (Ninh  Thuan,  Binh  Thuan,  Tuyen  Due,  Lam  Dong  Provinces ) ,  Military  Region 
10  (Quang  Due  Province),  and  the  B3  Front  (Kontum,  Pleiku,  Phu  Bon,  and 
Darlac  Provinces)*  (See  In  closure  1,  Annex  A.)  Only  the  B3  Front  is 
located  entirely  within  the  geographical  area  of  II  Corps.  MR  5  controls 
some  areas  in  I  Corps,  while  MR  6  and  MR  10  control  some  areas  in  III  Corps, 
in  addition  to  their  areas  in  H  Corps.  The  B3  Front  and  the  Military 
Regions  control  the  military  operations  of  NVA  and  Main  Force  (MF)  units 
in  their  respective  areas.  The  Viet  Cong  Provincial  Party  Committees 
control  the  operation  of  Local  Force  (IF)  battalions  in  their  respective 
provinces,  while  tho  District  Party  Committees  control  the  operations  of 
IF  companies  and  guerrilla  units  in  their  districts. 

(1)  MR5  controls  the  3d  NVA  Division,  the  240th  Transportation 
Regt,  and  the  Southern  Sub-Region  (SSR)  Headquarters  (Khanh  Hoa  Province) 
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within  II  CTZ.  Although  tho  3d  NVA  Division  and  its  2d  and  22d  Rogts  are 
normally  based  in  southern  I  Corps,  the  Division's  18th  NVA  Rogt  operates 
exclusively  in  II  Corps,  In  October  1969  elements  of  the  2d  and  22d  Regts 
moved  from  I  Corps  into  northern  ISLnh  Dinh  Province  in  II  Corps,  During 
1969,  the  300th  MF  Eh,  formerly  subordinate  to  MR  5,  was  placed  under 
control  of  the  Phu  Yon  Province  Party  Committee.  The  E10  NVA  Regt,  formed 
in  early  1969  in  Phu  Yen  Province  and  subordinate  to  SSR  Headquarters,  was 
disbanded  in  June  1969,  and  its  throe  battalions  wore  transferred.  The 
regiment's  12th  Bn  moved  from  Phu  Yen  to  Khanh  Hoa  Province  and  is  believed 
to  be  still  subordinate  to  SSR  Headquarters.  The  11th  Bh  combined  with 
the  85th  IF  Bh  to  form  the  96th  Group  and  became  subordinate  to  the  Phu 
Yen  Provincial  Party  Committee.  The  13th  Eh  also  become  subordinate  to 
the  Phu  Yon  Provincial  Committee.  SSR  Headquarters  continues  to  control 
the  95th  Arty  Eh  and  the  407th  Sapper  Bh  located  in  Khanh  Hoa  Province. 

(2)  The  organization  of  MR  6  which  controls  four  MF  Bns,  one  NVA 
Bh,  and  throe  LF  Bns  has  remained  unchanged  throughout  the  year.  The  186th 
and  840th  MF  Bns  and  the  240th  NVA  Bn  are  located  in  Binh  Thuan  Province, 
together  with  the  481st,  482d  A,  and  482d  B  IF  Bns,  tho  14th  MF  Bn,  and 
810th  If  Bn  are  located  in  Tyyen  Due  Province,  while  tho  307th  MF  Bn  operates 
in  Ninh  Thuan  Province. 

(3)  Although  Quang  Due  Province  is  the  only  II  CTZ  province  control¬ 
led  by  MR  10,  little  is  known  of  the  organization  or  control  exercised  by 
that  headquarters.  It  is  suspected  that  it  controls  the  D251st  Mobile  Bn 
and  some  transportation  units  within  tho  province.  Beginning  in  August 
1969,  major  maneuver  elements  (28th  and  66th  NVA  Inf  Regts  and  elements  of 
the  40th  NVA  Arty  Regt)  under  tho  control  of  the  B3  Front  moved  into  the 
area  along  the  Cambodian  border  adjacent  to  Quang  Due  Province  and  Phuoc 
Long  Province  in  III  Corps.  Offensive  actions  against  Bu  Prang  C3DG  Camp 
and  Due  Lap  District  Headquarters,  both  in  Quang  Due  Province,  began  on 

28  October  1969.  However,  there  is  no  indication  that  MR  10  was  involved 
in  these  operations;  complete  command  and  control  apparently  was  exercised 
by  B3  Front,  However,  PWs  captured  during  the  Bu  Prang  action  stated  that 
all  supplies  for  NVA  troops  in  Quang  Due  were  provided  by  MR  10. 

(4)  In  December  1968,  B3  Front  controlled  four  NVA  infantry  regi¬ 
ments  (24th,  66th,  101D,  95B),  the  40th  NVA  Arty  Regt,  and  the  250th  NVA 
Transportation  Regt.  Combat  support  battalions  included  the  K25A  and  K25B 
Engineer  Bns,  28th  Recon  Bn,  and  the  K37  and  K20  Sapper  Bis.  There  were 
also  two  independent  infantry  battalions,  the  966th  and  K39th.  During 
1969  the  101D  Inf  Regt  moved  into  III  Corps  and  the  28th  NVA  Inf  Regt  moved 
into  II  Corps  from  the  Khe  Sanh  area  in  I  Corps.  With  the  exceptions  noted 
above,  the  sane  major  NVA  elements  wore  still  under  the  control  of  B3  Front 
a  year  later  (See  Ihclosure  2,  Annex  A),  In  addition,  two  infantry  battal¬ 
ions,  the  966th  and  K39th,  combined  with  two  artillery  battalions,  the 
K31st  and  K34th,  and  were  redesignated  the  631st  and  394th  Arty/Inf  Bns, 
respectively. 
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(5)  There  were  several  signif  ier’.nt  changes  in  the  ene/y's  organ¬ 
ization  within  II  Corps  during  the  period  December  1968  to  December  1969: 

(a)  In  two  instances  NVA  battalions  wore  separated  from  their 
parent  regiments,  resubordinatod  to  Provincial  Party  Committees,  and  given 
new  designations.  Thu  first  was  noted  in  Juno  1969  when  the  5th  Bn,  24th 
Rept  became  subordinate  to  the  Kontun  Province  Party  Committee  and  was 
rodosipnatod  the  94th  Group.  As  previously  noted,  when  the  11th  Bn,  E10 
NVA  Rept  was  combined  with  the  85th  IF  Bn  in  July  it  was  redesignated  the 
96th  Group  under  control  of  the  Phu  Yen  Province  Party  Committee.  In 
addition,  the  300th  MF  Bn,  previously  controlled  by  MR5,  was  subordinated 
to  the  Phu  Yon  Province  Party  Committee.  Ths  rationale  for  these  changes 
is  not  known;  however,  it  is  reasoned  that  Hanoi  night  dosire  to  reduce 
its  overt  presence  within  II  CTZ  by  combining  NVA  with  IF  units  in  the 
event  future  negotiations  with  the  Allies  focus  on  the  withdrawal  of  NVA 
units  from  South  Vietnam.  With  the  majority  of  NVA  units  operating  from 
Cambodian  sanctuaries,  the  onory  could  then  announce  that  there  are  no 
NVA  units  within  South  Vifitnam,  but  only  local  comunist  forces  and 
guerrillas.  Another  possibility  is  that  the  pacification  program  has  made 
such  inroads  on  communist  control  that  this  is  on  attempt  to  strengthen 
local  force  units  and  at  the  same  time  assure  NVA  domination  of  local 
forces  in  the  event  of  a  "cease  fire"  agreement  and  a  future  coalition 
government  in  South  Vietnam. 

(b)  Another  significant  development  during  the  period  was  the 
combining  of  two  separate  infantry  battalions  and  two  separato  artfLlery 
battalions  to  form  two  composite  artillery/infcntry  battallona  The  K3? 

Inf  Bn  combined  with  the  K34  Arty  Bn  to  form  the  394th  Arty/inf  Bn  in 
Quang  Due  Province;  the  966th  Inf  Bn  combined  with  the  K31  Arty  Bn  to 
form  the  631st  Arty/Inf  Bn  in  Pleiku  Province.  Both  units  are  under  the 
control  of  B3  Front.  This  appears  to  be  an  econory  of  force  move  as  it 
reduces  the  manpower  requirements  for  headquarters  and  support  elements. 

It  also  allows  for  versatility  in  deployment  of  company  or  platoon  size 
infantry/artillery  task  forces  together  with  a  sapper  squad  or  platoon. 

(c)  A  third  significant  development  during  the  period  also  appears 
to  be  an  economy  of  forces  measure,  Hiis  concerns  the  enemy*  a  increased 
reversion  to  guerrilla  tactics  and  snail  unit  operations  against  larger 
Allied  forces.  Related  thereto  was  a  narked  acceleration  of  sapper  train¬ 
ing  in  all  units  during  the  last  eight  months  of  1969. 

(d)  Hie  enemy  has  undoubtedly  been  forced  to  adopt  the  foregoing 
econory  of  force  measures  as  a  result  of  heavy  losses  sustained  by  major 
combat  units  whenever  committed  in  battalion  pr  larger  size  formations  as 
well  as  their  lack  of  success  in  recruiting  within  South  Vietnam,  Relative 
successes  achieved  by  small  sapper  units  in  1969  against  POL  and  munitions 
storage  areas  in  Qui  Nhon,  against  the  Lam  Son  National  Training  Center  in 
Khanh  Hoa  Province,  against  a  helicopter  unit  based  at  An  Khe,  and  against 
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an  asphalt  plant  near  Kcntun  City  highlighted  tho  fact  that  elite,  well- 
trained,  snail  units  cm  do  substantial  donate  to  allied  porsonnel  and 
installations. 

b.  Strategy  and  Tactics. 

(1)  Eheny  strategy  changed  somewhat  during  1969  as  a  result  of 
heavy  losses- stiff ored  on  the  battlefield,  tho  progress  of  the  GVN  pacifica¬ 
tion  progrnn,  and  the  increased  effectiveness  of  ARVN  forces.  With  the 
exceptions  of  the  Chu  Pa  Campaign  in  January -February,  the  Bon  Met  -  Dak  To 
Campaign- during  MnyrJuly,  and  tho  Bu  Prang  -  Due  Lap  Campaign  in  October- 
Novonber,  the  enery  resorted  to  an  econony  of  force  strategy  throughout 

II  CTZ.  Main  units  avoided  contact,  while  the  enery  stressed  the  neces¬ 
sity  to  revert  to  snail  unit  operations  and  guerrilla  tactics.  Strong 
enphasis  was  placed  on  sapper  training.  Each  infantry  battalion  was  order¬ 
ed  to  have  one  conpany  organized  and  trained  as  a  sapper  unit  while  the 
other  companies  were  prepared  to  employ  sapper  tactics.  Each  district 
was  ordered  to  organize  a  sapper  platoon  and  each  hamlet  a  sapper  squaA. 
These  latter  units  could  include  women  as  well  as  men.  The  enemy's 
principal  strategy  was  to  intensify  political  activity  at  all  levels  from 
hamlet  to  province.  This  activity  was  to  be  closely  coordinated  with 
military  operations  and  supplemented  by  military  and  civilian  proselyting. 
ARVN  forces  were  the  primary  target  of  proselyting  in  an  attenpt  to  lure 
then  away  from  the  GVN,  destroy  their  confidence  in  ARVN  leaders,  encourage 
desertions,  and  cause  friction  between  ARVN  and  FWMAF. 

(2)  In  the  northern  coastal  provinces  of  II  CTZ,  local  force  and 
main  force  units  reorganized  into  squad  size  elements  to  operate  with 
district,  village,  and  hamlet  VC  in  conducting  concerted,  attacks  against 
all  elements  involved  in  the  GVN  pacification  program.  These  actions  con¬ 
sisted  of  low-level  harassment  against  allied  units,  mining  and  inter¬ 
diction  of  principal  LOCs,  assassinations,  abductions,  and  other  forms  of 
terrorism  designed  to  instill  fear  in  the  populace  and  discredit  the 
capability  of  the  GVN  to  protect  its  citizens,  Binh  Dinh,  Phu  Yen,  and 
Khan}'  Hoa  Provinces,  the  most  populous  areas  in  II  CTZ,  experienced  the 
most  fierce  VC/NVA  attempts  to  disrupt  pacification  efforts  and  to  retain 
some  control  over  the  population. 

(3)  Noteworthy  among  the  enery' s  battlefield  tactics  was  the 
increased  employment  of  B40  and  BA1  rockets  in  ambushes  and  LOC  interdiction 
as  well  as  on  the  battlefield.  In  the  Ben  Het  -  Dak  To  Campaign,  elements 
of  the  28th  and  66th  NVA  Regts  used  these  weapons  in  unprecedented  numbers, 
both  in  initiating  and  breaking  contact.  This  indicates  that  najor  maneuver 
forces  on  a  prepared  battlefield  receive  an  augmentation  of  these  weapons. 
The  B40  and  B41  accounted  for  the  majority  of  ARVN  casualties  during  the 
year.  There  was  also  a  trend  to  employ  these  weapons  against  low-flying 
aircraft. 
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(4)  An  unery  tactical  ploy  noted  during  the  Bun  Het  Campaign  wxs 
the  rapid  movement  of  forces  into  the  strike  area  immediately  following 

a  B52  bombing  raid.  Ambushes  wore  then  organized  against  friendly  DDA 
teams  that  attempted  to  survey  the  area. 

(5)  A  natter  of  increasing  concern  is  the  energy's  accelerated 
employment  of  CS  ga3  in  82nn  mortar  attacks,  not  only  during  large  scale 
operations  but  also  in  harassing  attacks  against  smll  outposts. 

c.  Armament . 

(1)  The  nost  widely  used  sruill  arms  weapons  in  the  VC/NVA  inventory 
is  tho  AK  47  assault  rifle  which  has  gradually  replaced  the  SKS,  CKC,  and 
homemade  weapons  of  the  past.  The  enory  also  employs  captured  M-16  rifles, 
M-^0  nachineguns,  and  M79  grenade  launchers. 

(2)  60nn  and  82mm  mortars  and  the  57mm  and  45nn  recoilless  rifles 
are  the  most  frequently  used  weapons  in  stand-off  attacks.  Except  for  the 
appearance  of  tho  122mm  rocket  in  tho  coast, al  province  of  Binh  Dinh,  in 
addition  to  its  normal  use  in  the  Highlands,  onery  artillery  capabilities 
and  employment  changed  little.  While  107m  and  140mn  rockets  appeared 
throughout  the  II  CTZ,  the  employment  of  field  artillery  (105mm  How  and 
85mn  Gun)  and  120nm  mortars  have  normally  boon  confined  to  areas  in  or 
adjacent  to  Cambodia. 

( J )  The  most  frequently  noted  anti-aircraft  weapon  employed  in 
II  CTZ  has  been  the  12.7mm  AA  MG,  although  the  enery  has  on  rare  occasions 
employed  the  37mm  AA  Gun. 

(4)  In  a  very  unusual  move,  the  enemy  employed  PT76  tanks  in  the 
Ben  Hot  Campaign  in  May  1969.  Itiey  were  quickly  destroyed  by  allied  fire 
power.  There  were  periodic,  yet  unconfirmed,  reports  of  tank  sightings 
along  the  Cambodian  border  from  Kontun  to  Quang  Due  Province  during  the 
year. 


d.  Logistics . 

(1)  The  enemy  has  two  complementary  logistics  organizations.  One 
is  through  the  military  and  the  other  through  the  political  chain  of  com¬ 
mand,  with  both  systems  controlled  by  the  Lao  Dong  Central  Executivfe  Commit¬ 
tee  in  Hanoi.  The  political  side  is  responsible  for  obtaining  supplies, 
taxes*  and  labor  for  transport,  while  the  military  is  responsible  for 
distributing  supplies  to  the  troops.  This  system  did  not  change  in  1969. 

(2)  With  tho  exception  of  weapons  and  other  ordnance  —  the  vast 
bulk  of  which  is  infiltrated  from  North  Vietnam,  Laos,  and  Cambodia  — 
most  of  the  enery*  s  supplies  and  financial  support  cane  from  within  South 
Vietnam.  The  majority  of  the  sophisticated  war  materials  introduced  into 
II  CTZ  is  produced  in  the  USSR,  Eastern  Europe,  or  in  Communist  China. 
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During  1969  it  was  noted  that  larro  shijnents  of  weapons  and  ammunition 
into  II  CTZ  wore  arriving  via  sampan  and  truck  through  Cambodia.  The 
main  sampan  route  was  from  Stung  Treng  to  Bo  Khan  which  is  near  NVA  Base 
Area  702  on  the  border  of  Pleiku  Province.  A  truck  route  also  originated 
at  Stung  Treng  and  went  via  Bo  Khoo  to  Bo  Khan.  The  other  truck  routo 
originated  at  Kratie  and  terminated  at  Camp  le  Rolland  near  Bu  Prang 
in  Quang  Due  Province.  (See  Inclosure  3,  Annex  A.) 

(3)  Most  of  the  enemy's  food  in  II  CTZ  is  procured  in  the  Coastal 
provinces  or  produced  in  remote  areas  cultivated  by  VC/NVA  units.  Sene 
rice  and  manioc  is  infiltrated  through  Cambodia.  Food  and  medical  sup¬ 
plies  were  in  critical  shortages  throughout  1969,  and  almost  every  unit  was 
ordered  to  assign  personnel  to  rice  production.  Allied  operations  and 
crop  destruction  programs  severely  hindered  the  eneny' s  food  growing  oper¬ 
ations.  To  meet  his  requirements,  the  eneny  increased  food  collection 
activities  in  hamlets  and  villages  and  resorted  to  purchasing  supplies 

in  open  markets  throughout  II  CTZ. 

(4)  The  eneny*  s  main  source  of  income  is  taxation.  During  1969 
his  taxation  efforts  were  extensive,  systematic,  and  sophisticated.  He 
appeared  to  have  little  difficulty  in  collecting  high  percentages  of  crops 
in  rural  areas  principally  because  VC  controlled  areas  are  located  in 
faming  areas.  The  amount  of  taxes  levied  was  based  on  a  VC  assessment  of 
what  the  acreage  ought  to  produce,  rather  than  on  the  actual  yield.  Trans¬ 
portation  taxes  were  collected  by  teams  at  mobile  collection  points  establish¬ 
ed  on  major  LOCs.  Special  taxes  were  levied  during  harvest  time  and  before 
major  offensive  efforts.  Despite  the  large  agricultural  and  financial  taxes 
extracted  by  the  enemy,  many  units  in  the  provinces  of  Binh  Dinh,  Fhu  Ten, 

Lam  Dong,  Tiyen  Due,  and  the  Western  Highlands  were  forced  to  increase  the 
number  of  troops  employed  in  food  production*  and  transportation.  This 
lowered  the  combat  effectiveness  of  his  foroes  and  caused  a  serious 
deterioration  in  troop  morale. 

Transportation. 

(1)  There  were  no  significant  changes  or  developments  in  the 
enery'  a  transportation  system  within  II  CTZ  during  the  period.  The  three 
major  transportation  or  infiltration  routes  in  II  CTZ  continued  to  operate. 
These  routes  are  depicted  at  Inclosure  4#  Annex  A. 

(2)  Supplies  are  moved  into  I  and  II  Corps  using  vehicles  and 
porters.  From  Cambodia  supplies  ore  transported  primarily  by  porters, 

Gnco  within  II  CTZ,  supplies  are  transported  by  the  individual  soldier, 
by  impressed  laborers,  by  animals,  by  bicycles,  and  occasionally  by  motor 
vehicles.  The  eneny  had  the  capability  of  Infiltrating  supplies  along 
the  II  CTZ  coastal  provinces;  however,  captured  documents  and  r  alii  era 
indicated  little  success  in  infiltration  by  sea  during  1969. 
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f .  Communications. 

(1)  Thu  enory  maintains  a  broad  and  effective  radio  c^rununicaticns 
network  throughout  II  CTZ.  It  is  partially  limited  by  the  requirement 
that  it  bo  mobile,  but  coordination  and  control  appeared  to  be  well  estab¬ 
lished  and  regulated  during  tactical  operations. 

(2)  Most  of  the  communications  equipment  utilized  by  the  on«ry 
comes  from  Communist  China  and  the  Soviet  Union.  However,  VC/NVA  forces 
also  use  equipment  from  Czechoslovakia,  Yugoslavia,  Hungary,  and  captured 
US  equipment.  The  most  common  items  include  the  Chicon  63  radio,  the 
Chicon  102E  radio,  the  Chicon  71B  radio,  the  Chicon  0743  telephone,  and 
the  Chicon  102E  switchboard.  In  addition  to  the  standard  communist 
manufactured  items,  the  VC/NVA  manufacture  many  simple,  homemade  varieties 
of  receivers  and  transmitters. 

(3)  Within  the  Viet  Cong  Province  Committee  structure,  conmo- 
liaison  personnel  serve  as  couriers  and  deliver  coded  orders  and  comuni- 
cations  to  LF  units. 

g.  Intelligence  and  Counterintelligence. 

(1)  The  intelligence  organization  of  the  oneny  is  professional 
and  highly  successful,  as  evidenced  by  one  widespread  espionage  network 
of  over  fifty  agents  discovered  by  the  GVN  in  July  1969.  The  network 
extended  even  into  the  office  of  the  President  of  the  GVN.  Further,  it 
is  known  that  the  enery  has  infiltrated  agents  into  the  ARVN,  RF/PF,  and 
PSDF,  but  the  extent  cannot  be  estimated.  Allied  bases  have  also  been 
penetrated  by  espionage  agents,  often  under  the  guise  of  maids  and  civilian 
laborers.  The  usual  tactic  against  the  RF/PF  and  PSDF  is  for  an  agent  to 
establish  himself  as  a  member  of  these  forces  and  at  an  appropriate  time, 
designed  to  gain  the  most  psychological  impact  on  the  populace,  arrange 
with  enemy  forces  for  an  ambush  of  his  unit.  Such  operations  normally 
result  in  heavy  friendly  casualties,  plus  the  loss  of  weapons,  radios,  and 
other  equipment.  However,  the  most  significant  gain  for  the  enery  from 
these  attacks  is  the  erosion  of  the  confidence  of  the  populace  in  the 
ability  of  the  RF/FF  and  PSDF  to  protect  them. 

(2)  The  capability  of  the  enery' s  intelligence  organization  has 
been  observed  in  the  operations  of  his  reconnaissance  and  military  intel¬ 
ligence  units.  These  units  are  skilled  and  thorough  and  have  provided  crit¬ 
ical  information  for  both  the  offensive  and  defensive  maneuvers.  In  several 
instances  during  1969  in  II  CTZ,  it  has  been  noted  that  enery  forces  have 
moved  just  prior  to  a  B-52  strike,  indicating  that  they  had  received  an 
advance  tip-off  of  the  raid.  Routine  allied  patterns  of  activity  have 
normally  net  with  successful  eneny  reactions,  often  by  ambushes.  Viet 

Cong  intelligence  methods  and  operations  parallel  those  of  the  Soviet 
Union  in  their  aggressiveness  and  scope.  Low  level  agents  are  targeted 
against  all  GVN  organizations  in  shotgun  style  and  attain  considerable  short 
range  successes.  Long  range  intelligence  operations  receive  equal  at  ten- 
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tion.  For  example,  recently  captured  documents  havo  revealed  the  Viet 
Cong  plan  to  recruit  five  children  under  the  ago  of  fifteen  fro n  each 
village  in  II  CTZ  to  be  sent  to  North  Vietnam  for  education  and  training. 
If  this  quota  could  be  not,  approximately  3000  youths  from  II  CTZ  would 
become  future  intelligence  cadres  for  the  Viet  Cong. 

(3)  Enary  counterintelligence  operations  are  aggressive  and 
thorough,  but  result  in  casualties  within  their  own  forces  because  of  the 
inherent  suspicion  and  overcautiousness  characteristic  of  all  communist 
structures.  The  success  of  the  "Hoi  Chanh"  or  "Rallior"  program  has 
heightened  the  suspicion  of  the  Viet  Cong  of  its  members  at  all  levels 
within  the  military  and  the  infrastructure. 

(A)  There  have  been  several  instances  within  II  CTZ  during  1969 
that  indicate  that  the  enery  has  a  considerable  capability  for  exploiting 
communication  intelligence  and  employing  communications  deception.  He 
has  intruded  very  skillfully  into  allied  tactical  communications  nets  in 
attempts  to  bring  fire  upon  friendly  elements.  The  onery's  exploitation 
of  this  critical  source  of  intelligence  is  expected  to  grow  and  advance 
in  sophistication. 

h.  Psywar  Activities. 

(1)  The  enery  has  an  extensive  organization  for  psychological 
operations  designed  to  cover  ervory  stratum  of  Vietnamese  society.  The 
principal  objectives  of  his  propaganda  activity  in  II  Corps  during  1969 
were: 


(a)  To  discredit  the  GVN  in  all  facets  of  its  pacification  program 
and  ability  to  govern. 

(b)  To  gain  credence  and  stature  for  its  claimed  victory  over 
the  US  and  allied  forces  by  emphasizing  that  it  has  forced  the  US  to 
withdraw  its  defeated  troops  from  Vietnam, 

(c)  To  foment  dissension  between  AKVN  and  FWMAF  elements;  and 
between  ARVN  soldiers  and  their  own  leaders, 

(d)  To  foment  and  exploit  discontent  and  grievances  of  the 
Negro  soldier  within  US  forces  in  Vietnam. 

(e)  To  increase  and  accelerate,  by  whatever  means,  tha  discontent 
of  those  segments  of  US  society  opposed  to  the  war  in  Vietnam. 

(2)  Captured  documents  and  the  statements  of  POWs  and  ralliers 
have  attested  to  the  enemy's  concentrated  efforts  to  win  the  battle  for 
the  minds  of  the  South  Vietnamese  people.  Military  and  civilian 
proselyting  organizations  have  been  increasingly  tasked  to  combine  and 
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coordinate  their  efforts  with  military,  political,  and  diplomatic  offensives 
to  convince  the  South  Vietnamese  people  that  their  only  Jiodo  for  the  future 
resides  in  the  unification  of  Vietnam  under  the  aegis  of  the  National 
Liberation  Front  and  the  Provisional  Revolutionary  Government. 

(3)  An  effactive  technique  increasingly  utilized  by  the  enecy 

in  II  CTZ  has  been  the  employment  of  armed  propaganda  teams.  These  teams 
enter  hamlets  and  villages  at  opportune  times  to  deliver  propaganda 
lectures,  occasionally  combined  with  assassinations  and/or  abductions. 

An  interesting  reversal  of  form  in  the  employment  of  armed  propaganda  teams 
occurred  in  Lam  Dong  Province  in  November  when  a  propaganda  lecture  was 
accompanied  by  gratuitous  plague  immunization  shots  for  the  hamlet  resi¬ 
dents.  This  could  be  a  significant  indicator  of  the  success  of  the  GVN 
pacification  program,  insofar  as  the  enemy  may  realize  that  the  human¬ 
itarian  approach  as  practiced  by  the  GVN  and  its  allies  may  be  more  effec¬ 
tive  with  the  people  than  his  current  policy  of  fear  and  terror. 

(4)  A  weakness  in  the  enemy's  internal  propaganda  has  been  his 
tendency  to  emphasize  and  grossly  exaggerate  military  losses  inflicted  on 
allied  forces.  This  was  usually  accompanied  by  a  disproportionate 
emphasis  on  the  weakness  and  lack  of  leadership  of  communist  cadre  and 
sympathizers  in  carrying  out  the  Viet  Cong  objectives.  Even  the  most 
fanatic  devotee  of  the  Viet  Cong  program  could  find  cause  to  question  the 
disparity  in  these  evaluations,  particularly  when  they  have  no  tangible 
evidence  of  significant  successes  on  the  battlefield. 

3.  ARVN  INTELLIGENCE  STRUCTURE. 

a.  Organization. 

(1)  The  ARVN  G2  Section  at  II  CTZ  Headquarters  consists  of  a  Staff 
Section,  a  Military  Intelligence  Detachment,  and  a  Corps  Interrogation 
Center.  The  Military  Intelligence  Detachment  is  divided  into  functional 
sub-sections  to  process  information  pertaining  to  Order  of  Battle,  G2  Air, 
Document  Exploitation,  Imagery  Interpretation,  and  Agent  Nets.  In  addition, 
an  Intelligence  Platoon  is  under  the  control  of  the  Corps  Military  Intel¬ 
ligence  Detachment  and  is  utilized  on  special  missions  directed  by  G2 

II  Corps.  There  is  no  counterintelligence  capability  at  ary  level t within 
the  ARVN  military  intelligence  organization. 

(2)  At  the  division  level,  the  G2  Staff  and  the  Military  intel¬ 
ligence  Detachment  are  organized  along  similar  lines  as  the  Corps  Staff 
and  MID.  It  has  an  IFW  Section  and  a  Section  for  Long  Range  Recon¬ 
naissance  Patrols  in  addition  to  the  OB,  G2  Air,  Agent  Nets,  Document 
Exploitation,  and  Imagery  Interpretation  Sections. 

(3)  At  the  regimental  level,  the  S2  Staff  is  composed  of  only 
two  officers  and  two  NCOs.  They  operate  an  OB  Section,  an  IFW/Document 
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Section,  an  Agont  Neta  Section,  and  a  Lone  Range  Reconnaissance  Patrol 
Section.  At  battalion  level  there  is  one  officer,  the  S2,  and  one  NCO 
assistant.  The  principal  concern  of  the  S 2  at  battalion  level  is  the 
interrogation  of  POWs  and  the  exploitation  of  captured  documents. 

b.  Intelligence  Collection. 

(1)  General.  In  December  1968  ARVN  intelligence  collection  through¬ 
out  II  CTZ  lacked  uniformity  and  general  direction.  Each  DTA  and  STZ 
intelligence  unit  performed  more  or  less  indepondontly  of  G2  II  Corps.  Ibis 
resulted  in  an  uncoordinated,  unrosponsive,  reactive  intelligence  collection 
of  fort.  Only  on  rare  occasions  was  an  aggressive  intelligence  targeting 

and  collection  effort  noted,  despite  the  urging  of  advisors,  until  the 
Ben  Het  -  Dak  To  Campaign  in  May  and  Juno  1969  accentuated  the  glaring 
weaknesses  in  the  ARVN  intelligence  effort.  A  detailed  analysis  of  these 
shortcomings,  and  recommendations  for  their  correction,  were  presented  by 
this  headquarters  to  the  Corps  Commander.  Since  that  time  steady  progress 
has  been  made  in  all  intelligence  areas  within  II  Corps. 

(2)  Aerial  Surveillance  and  Reconnaissance.  Visual  reconnaissance 
as  a  technique  of  intelligence  collection  and  target  acquisition  was  per¬ 
formed  almost  exclusively  by  US  personnel  in  December  1968.  Since  aircraft 
assets  were  allocated  to  Province  Senior  Advisors,  II  Corps  Tactical  units 
were  limited  in  obtaining  practical  experience  in  this  mode  of  collecting 
intelligence.  Nevertheless,  periodic  classes  for  ARVN  aerial  observers 
were  conducted  in  Ploiku  and  Qui  Nhon  throughout  the  year.  Advisory 
personnel  have  also  trained  ARVN  personnel  and  have  taken  them  on  aerial 
reconnaissance  missions  to  provide  practical  experience.  When  ARVN  eventual¬ 
ly  assumes  control  of  aerial  reconnaissance,  they  will  have  a  nucleus  of 
trained  aerial  observers  at  the  Province,*  Division,  and  Corps  levels. 

(3)  Photo  Reconnaissance.  In  December  1969,  the  Advisors  in 

II  Corps  performed  most  of  the  mechanics  in  processing  ARVN  photo  mission 
requests  to  the  US  Air  Force.  As  a  step  toward  "Vietnamizing"  this  function, 
the  ARVN  G2  Air  at  Division  now  initiates  photo  mission  requests  to  G2  Air 
at  II  Corps  who  controls  the  mission,  assures  that  there  is  no  duplication, 
and  requests  the  mission  through  G2  Air  I  Field  Force  to  the  US  Air  Force. 

The  results  ore  passed  back  to  Division  through  G2  Air  II  Corps.  Accord¬ 
ingly,  the  US  advisory  chain  is  now  completely  divorced  from  the  mechanics 
of  the  photo  reconnaissance  system. 

(4)  Infra-Red  (Red  Haze)  Photography.  Red  Haze  missions  to  detect 
eneny  locations  by  sensing  their  cooking  fires  are  flow  by  the  US  Amy 
and  Air  Force.  ARVN  has  increasingly  requested  Red  Haze  missions  during 
the  past  year.  Requests  are  handled  independently  by  G2  Air  at  Division 
and  Corps  level  in  a  manner  similar  to  that  for  photo  reconnaisance  missions 
as  described  above. 
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(5)  Hand  Hold  Photography.  Tho  Hand  Held  Camera  Program  operates 
in  conjunction  with  tho  Visual  Reconnaissance  Program.  An  observer  in  an 
Ol-E  aircraft  photographs  pre-planned  targets  or  targets  of  opportunity 
with  a  35mm  camera.  During  1969,  24  ARVN  personnel  were  trained  in  this 
technique  at  II  Corps  Headquarters  and  in  Nha  Trang.  This  intelligence 
collection  technique  provides  a  commander  with  a  faster  and  more  responsive 
means  to  develop  a  target  than  the  normal  photo  reconnaissance  missions. 
Qualified  ARVN  Hand  Held  Camera  aerial  photographers  are  currently  avail¬ 
able  in  all  provinces  and  in  each  DTA  and  STZ  in  II  CTZ. 

(6)  Side  Looking  Airborne  Radar  (SLAR).  SLAR  flights  are  currently 
conducted  in  II  Corps  on  an  automatic,  twice-daily  basis  along  the  inter¬ 
national  borders.  The  readouts  on  any  moving  target  indicators  are  inte¬ 
grated  into  the  ARVN  collection  system,  II  Corps  can  r.equost  SLAR  coverage 
of  any  other  areas  where  eneny  vehicular  movement  is  suspected. 

(7)  Ground  Sensor  Program. 

(a)  Extensive  planning  began  in  early  1969  to  integrate  ARVN  into 
tho  ground  sensor  program,  called  the  TIGHT  JAW  Program.  Tho  objective 
was  to  prcnrido  for  a  gradual  expansion  in  ARVN  training  and  operational 
capability  in  the  use  of  specialized  sensors,  ancillary  devices,  and 
related  equipment  commensurate  with  the  tactical  need  and  the  ability  of 
ARVN  to  operate  and  exploit  tho  program  independently.  The  program  was 
inaugurated  in  II  CTZ  on  20  September  1969  and  was  divided  into  three 
phases:  PHASE  1^  from  20  September  to  3  October,  consisted  of  formal  class¬ 
room  instruction,  practical  application,  and  field  exercises.  PHASE  II 
consist  od  of  OJT  with  tho  4th  US  Infantry  Division  from  4  to  11  October 
1969.  ARVN  personnel  participated  in  actual  sensor  emplacements,  in  operat¬ 
ing  the  monitoring  sites,  and  in  requesting  artillery  fire  on  areas  where 
the  sensors  wore  activated,  PHASE  III  began  on  12  October  1969  when  ARVN 
personnel  returned  to  their  parent  units  to  establish  tho  TIGHT  JAW  Program 
in  the  23d  Division  and  in  the  24th  Special  Tactical  Zone. 

(b)  Emplacement  and  monitoring  sites  were  selected  in  the  24th 
Special  Tactical  Zone  and  the  sensors  were  emplaced  on  16  November  1969. 

The  23d  Division  became  engaged  in  major  tactical  operations  with  the  eneny 
in  late  October  1969  and  temporarily  deferred  their  TIGHT  JAW  Program.  It 
is  expected  that  the  TIGHT  JAW  Program  will  eventually  produce  significant 
results  because  of  its  manifest  success  in  the  4th  US  Division  and  because 
it  has  the  strong  support  of  senior  ARVN  commanders. 

(8)  Controlled  Agents.  Very  little  is  known  about  the  unilaterally 
controlled  intelligence  agents  of  ARVN  II  Corps  units.  Intelligence  infor¬ 
mation  passed  to  advisors  tfiich  is  based  on  ARVN  agent  reports  never  identi¬ 
fies  nor  even  alludes  to  the  source  of  the  information.  Nothing  is  know 
concerning  ARVN  clandestine  agent  recruiting  procedures,  vetting  techniques, 
payments,  contacts,  or  control.  Since  several  US  agencies  in  Vietnam  also 

n 

CONFIDENTIAL 


CONF I  DENT  I A  L 


conduct  unilateral  clandestine  agent  operations  without  revealing  the  agentfc* 
identities  to  ARVN,  it  is  assumed  that  there  could  be  some  resentment  on  the 
part  of  ARVN  to  share  information  on  their  controlled  agents.  There  are  no 
hard  facts  to  support  this  assumption  other  than  the  dearth  of  information 
attributable  to  these  Sources* 

(9)  POW  Interrogation. 

(a)  In  December  1968  the  ARVN  II  Corps  HW  Section  was  understaffed 
and  had  to  confine  its  operations  to  threo  cramped  rooms.  Although  the  IfW 
personnel  were  well-trained  and  competent,  these  environmental  conditions 
caused  severe  limitations  on  their  productive  capability.  Only  5  to  10 
prisoners  were  interrogated  per  month;  thus  timely  information  and  exploi¬ 
tation  opportunities  were  lost  because  of  this  situation. 

(b)  Strong  advisory  support  resulted  in  the  construction  of  the 
II  Corps  Interrogation  Center,  a  modern,  well  equipped  installation  com¬ 
pleted  in  February  1969.  As  of  December  1969,  the  Interrogation  Center 

was  staffed  with  78  ARVN  personnel  and  3  US  advisors,  with  US  and  ROK  inter¬ 
rogation  teams  present  on  an  "as  required"  basis.  Since  the  first  inter¬ 
rogation  conducted  in  the  Center  on  15  February  1969#  over  200  sources  have 
been  interrogated  with  information  disseminated  to  ARVN  and  FWMAF  units  on 
a  timely  basis.  Representatives  of  the  International  Committee  of  the 
Rad  Cross  inspected  the  II  Corps  Interrogation  Center  in  November  1969  and 
described  it  as  the  best  facility  of  its  kind  seen  in  Vietnam. 

(c)  There  are  currently  26  ARVN  interrogators  assigned  to  the 

II  Corps  Interrogation  Center.  Four  of  these  personnel  pesaess  from  four 
to  ten  years'  experience  in  this  field  and  are  established  professionals. 

The  other  interrogators  are  either  unseasoned  or  recently  trained.  The 
advisors  developed  a  training  program  which  ARVN  implemented  in  May  1969. 

This  program  initially  places  the  trainee  under  the  guidance  of  an  exper¬ 
ienced  interrogator.  The  instruction  and  techniques  learned  from  the  experts 
arc  then  put  to  practical  application  by  interrogating  previously  inter¬ 
rogated  prisoners.  Through  this  technique,  confidence  is  developed  and 
tangible  results  provide  a  basis  for  comparison.  After  three  weeks  of 
such  training  the  trainees  are  assigned  to  Mobile  Interrogation  Teams  or 
"Go  Teams."  These  teams  travel  to  subordinate  units  to  assist  in  conducting 
actual  combat  interrogations.  Their  skills  are  tested  and  valuable  exper¬ 
ience  is  gained  under  field  conditions.  Ths  expeditious  and  skilled  report¬ 
ing  of  the  "Go  Teams"  oonfirms  the  merit  of  this  training  program. 

(d)  The  organisation  for  POW  interrogation  within  II  CTZ  is  sound, 
productive,  and  responsive  to  the  needs  of  connanders  and  higher  head¬ 
quarters.  Progress  during  the  past  year  in  the  operations  of  the  Corps 
Interrogation  Center  has  demonstrated  that  it  is  capable  of  functioning 
independently  of  advisory  assistance. 
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c.  intelligence  Training. 

(1)  In  December  1968  only  50%  of  the  regimental  S2s  and  25%  of  the 
battalion  *  S2s  had  received  schooling  for  their  assignments.  Through 
advisory  efforts,  Headquarters,  II  CTZ  has  requested  additional  quotas  for 
the  RVNAF  Military  Intelligence  School  at  Cai  Mai  with  the  result  that  the 
majority  of  II  Corps  G2/S2  personnel  from  corps  level  through  battalion 
level  are  now  trained. 

(2)  The  principal  weaknesses  in  AKVN  intelligence  training  surfaced 
during  the  Ben  Het  -  Dak  To  Campaign  in  May-June  1969.  There  was  little 
evidence  of  organization  within  the  G2  Section  of  the  24th  STZ.  There  was 
no  intelligence  plan,  no  specific  statements  of  intelligence  requirements, 
nor  any  evidence  of  centralized  intelligence  tasking,  battlefield  Intel¬ 
ligence  was  not  stressed.  Consequently,  little  effort  was  made  to  capture 
prisoners,  search  tho  battlefield  dead,  or  police  the  battlefield  for 
documents  and  material.  As  a  result  of  these  weaknesses,  G2,  II  Corps 
directed  personnel  from  the  Corps  G2  Staff  to  conduct  a  four-week  refresher 
course  for  24th  STZ  Intelligence  personnel,  orientation  briefings  cn 
battlefield  intelligence  were  organized  for  combat  troops,  and  the  collec¬ 
tion  plans  of  the  22d  and  23d  Divisions  were  reassessed.  All  intelligence 
personnel  in  II  CTZ  were  required  to  examine  the  after-action  report  on  the 
lessons  learned  at  Ben  Het  -  Dak  To. 

d.  Intelligence  Production. 

(1)  The  G2  Section  at  corps  level  has  the  capability  of  evaluating, 
analyzing,  and  collating  intelligence  information  from  all  sources  and  pro¬ 
ducing  a  finished  intelligent*  document.  The  intelligence  estimates  produced 
by  G2,  II  CTZ  are  widely  reapif*\ed  by  Headquarters,  IFFV  and  Headquarters, 

MACV . 


(2)  The  G2  Sections  at  division  and  STZ  levels  also  produce  timely 
intelligence  reports.  Regimental  and  battalion  S2s,  however,  do  not  have 
the  capability  to  produce  finished  Intelligence.  Their  small  staffs  confine 
their  activities  to  information  reporting. 

(3)  The  primary  weaknesses  in  the  ARVN  process  of  producing  intel¬ 
ligence  is  the  difficulty  in  obtaining  timely,  accurate  intelligence  reports 
from  subordinate  units  and  from  the  Province  and  District  Intelligence  and 
Operations  Coordination  Centers,  Consequently,  it  is  not  always  certain 
that  all  pertinent  information  is  available  to  the  intelligence  analysts 

at  division  and  corps  levels.  Improvement  has  been  noted  in  the  reporting 
procedures  of  subordinate  units  since  a  series  of  staff  visits  was  initiated 
in  August  1969.  The  G2, .II  Corps;  G2  Advisor;  and  representatives  from 
CORDS  and  the  National  Police  visit  a  Province  Intelligence  and  Operations 
Coordination  Center  on  a  bi-weekly  basis  to  examine  their  operations  and' 
to  stress  the  importance  of  timely  intelligence  collection,  coordination, 
and  reporting. 
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U.  OOUTnSRPiTELLIflEH  CE  ■ 

a.  There  is  no  counterintelligence  capability  within  the  structure  of 
the  G2  Sections  of  ARVN.  Counterintelligence  operations  of  ARVN,  VNAF,  and 
VNN  in  South  Vietnam  are  controlled  by  the  Military  Security  Directorate 
(MSD)  in  Saigon,  The  Military  Security  Service  (MSS)  is  the  Army  counter¬ 
intelligence  organization. 

b.  The  MSS  maintains  territorial  military  security  detachments  at  corps 
and  division  levels.  The  authorized  MSS  strength  for  II  CTZ  is  511  personnel 
but  the  assigned  strength  is  considerably  less. 


c.  The  II  CTZ  MSS  has  established  a ■  training  program  for  the  security 
education  of  troops  assigned  to  Headquarters,  II  Corps.  MSS  jJersonnel  also 
conduct  periodic  security  inspections  and  background  investigations. 

d.  The  effectiveness  of  MSS  operations  in  II  CTZ  is  difficult  to  judge 
because  their  product  is  not  made  available  to  advisors.  Ihe  G2,  II  Corps 
has  expressed  dissatisfaction  with  the  work  of  the  MSS  in  II  CTZ  on  several 
occasions.  While  specific  reasons  for  this  dissatisfaction  were  not  mentioned, 
the  impression  remained  that  he  has  no  confidence  in  their  ability  or  in 
their  operations. 


5.  TOE  II  CORPS  ARVN  LRRP  PROQIAM. 

a.  One  of  the  major  advances  in  ARVN's  target  acquisition  capability 
during  the  past  year  has  been  the  vast  improvement  in  the  employment  of 
Long  Range  Reconnaissance  Patrols  (LRRPs).  In  December  1968,  divisional 
and  regimental  LRRP  platoons  had  been  formed,  trained,  and  deployed. 
However,  their  effectiveness  was  extremely  limited  and  ARVN  enthusiasm  for 
LRRP  operations  was  tepid.  In  December  1968,  only  13  LRRP  operations  were 
undertaken  and  three  sightings  recorded.'  Bjy  December  1969,  LRRP  operations 
were  averaging  80  per  month  with  over  25  sightings/ contacts  reported  each 
month.  This  highly  significant  development  resulted  from  strong,  continual 
advisory  emphasis  on  the  valuable  intelligence  that  could  be  gained  with 
nominal  expenditures  of  men  and  resources,  as  displayed  by  the  dramatic 
success  of  US  LRRPs.  These  efforts  were  finally  bolstered  by  ARVN  comnand 
interest  from  corps  level  through  all  comnand  echelons. 


b.  Contributing  to  the  success  achieved  by  this  program  were  the 
following  advisory  instigated  activities: 


(1)  A  special  six-week  LRRP  training  course  was  organized  at  each 
Division  Training  Center. 

(2)  A  LRRP  Advisor  was  appointed  at  corps,  division,  and  regimental 

levels. 


(3)  All  LRRP  Advisors 
the  MACV  Recondo  School. 


attended  a  ten-day  orientation  course  at 
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(4)  LRRP  orientations  were  arranged  for  all  koy  ARVN  commanders, 
staff  officers,  and  advisors  at  the  MACV  Rocondo  School. 

(5)  A  special  LRRP  platoon  of  the  2d  Rancor  Group  was  trained, 
equipped,  and  deployed  at  the  direction  of  the  Cormanding  General,  II  CTZ. 

(6)  Conbinod  US/ARVN  LRRP  operations  were  promoted  and  fostered. 
These  operations  not  only  enhanced  the  relationship  between  US  and  AHVN 
personnel  throuch  mutual  trust  and  cooperation,  but  instilled  confidence 
and  pride  in  ARVN  LRRP  personnel. 

(7)  Increasingly  bettor  trained  and  motivated  personnel  have  been 
sent  to  Due  Jfy  Ranger  Training  Center  for  LRRP  certification  testing.  The 
60J&  failure  rate  in  January  1969  was  reduced  to  25^  by  November  1969. 

d.  The  LRRP  program  in  II  CTZ  has  developed  a  self-sustaining  training 
base  that  is  unmatched  in  the  other  three  corps  in  South  Vietnam. 

6.  ARVN  RELIANCE  ON  US  INTF.T J,T ITEMHE  ^gfiRTfi.  There  is  no  doubt  that  AHVN 
relies  upon  the  technical  intelligence  collection  resources  of  the  US.  If 
those  technical  resources  were  turned  over  to  ARVN,  they  would  be  employed 
and  managed  skillfully.  Though  ARVN' s  acceptance  and  assimilation  of  new 
concepts  and  techniques  is  slow,  once  they  accept  a  program — and  command 
interest  is  assured — they  pursue  the  program  with  enthusiasm.  Evidence 

of  this  was  observed  in  their  LRRP  and  TIGHT  JAW  programs.  Gy  the  same 
token,  if  the  technical  resources  wore  withdrawn  from  AHVN,  their  intel¬ 
ligence  production  would  bo  only  moderately  affected.  The  one  exception 
to  this  is  the  technical  Intelligence  Report  (IR).  ARVN  places  great 
faith  and  confidence  in  these  specialized  reports.  The  discontinuance  of 
these  reports  would  sorely  impede  AHVN  intelligence  operations  and  would 
eliminate  or  greatly  reduce  preemptive  operational  opportunities  for  ARVN 
units. 

7.  RECOMMENDATIONS.  This  headquarters  has  forwarded  the  following  recom¬ 
mendations: 

a.  The  apparent  phased  withdrawal  of  US  forces  from  Vietnam  focuses 
attention  on  the  increased  importance  of  the  advisory  role  in  carrying  out 
the  objectives  of  US  policy.  This  is  particularly  true  in  the  intelligence 
area.  Intelligence  advisors  must  be  trained  and  experienced  in  the  intel¬ 
ligence  field  to  bo  effective  as  an  advisor.  A  system  should  be  established 
at  the  Department  of  the  Amy  level  to  program  experienced  intelligence 
personnel  against  advisory  intelligence  billets  down  to  regimental  level. 
Controls  should  be  built  into  the  system  to'  assure  that  those  earmarked 
for  these  key  billets  are  actually  placed  in  them. 
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b.  The  language  barrier  is  a  distinct  limiting  factor  in  the  intelligence 
advisory  effort.  Lack  of  language  capability  has  caused  misunderstandings 
between  advisors  and  their  counterparts  and  in  some  cases  has  reduced  the 
advisory  relationship  to  an  occasional  oxchange  of  written  reports.  As 

a  corollary  to  the  first  recoianendation  above,  a  long  range  plan  should  be 
established  to  program  future  intelligence  advisors  to  Vietnamese  language 
courses  prior  to  deployment  to  Vietnam. 

c.  The  internal  security  of  ARVN  agencies  and  installations  would  be 
elevated  were  they  provided  a  counterintelligence  capability.  The  commander 
would  have  an  organic  element  immediately  responsive  to  his  requirements 
and  would  not  have  to  rely  on  an  outside  organization  for  this  important 
service.  There  may  be  political  aspects  involved  in  the  present  structure 
of  the  Military  Security  Department,  but  as  seen  from  II  Corps,  a  definite 
requirement  exists  for  ARVN  commanders  to  have  a  counterintelligence  unit 
under  their  command  and  control. 

d.  Reconsideration  should  be  given  to  the  proposal  that  Senior  Advisors 
to  divisions  and  to  tho  Special  Tactical  Zone  be  authorized  accoss  to  Special 
Intelligence.  In'  combat  situations,  key  decisions  are  based  on  the  intel¬ 
ligence  available,  and  Sonior  Advisors  are  expected  to  influence  these 
decisions.  Experience  has  clearly  demonstrated  thkt  information  provided 

by  Special  Intelligence  on  a  timely  basis  can  be  the  decisive  factor  in 
determining  tho  outcome  of  a  battle.  Without  this  important  product,  the 
Senior  Advisor  is  unable  to  make  a  cotnplate  judgement  and,  as  a  consequence, 
he  is  often  unable  to  offer  the  optimum  reconniendation  to  his  counterpart. 

The  security  considerations  for  denying  access  to  this  information  to 
division/STZ  advisors  under  controlled  conditions  do  not,  in  tny  judgement, 
override  tho  potential  value  of  this  information  to  these  advisors. 
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Annex  B  (Operations) 

1.  (C)  STHA'U.CT.  The  strategic  objective  of  II  Corps  during  the  period 

covered  by  this  report  -/as  OVN  control  of  the  population  through  oper- 
'tions  in  support  of  pacific  tion  and  the  revolutionary  development  program. 
Jy  the  end  of  January  I960,  as  a  result  of  the  JGS/MACV  directed  Combined 
Cvnp.  ign  Plan,  53  percent  of  the  hamlets  anc?  81  percent  of  the  population 
had  been  brought  under  GVF  control  within  A,  3,  or  C  Categories.  This 
achievement,  accomplished  under  the  direction  of  the  accelerated  pacifi- 
cation  program,  signaled  a  change  to  II  Corps  force  disposition  and 
tactical  employment.  II  Corps  regular  and  territorial  units  i*ere  re¬ 
postured  to  concentrate  maximum  effort  and  strength  to  further  increase 
the  impetus  of  the  pacification  program  which  was  rapidly  gaining  momen¬ 
tum.  Despite  the  disruptive  effects  of  two  large  scale  campaigns  —  the 
Chu  Pa  Campaign  in  January  and  February  and  the  Dak  To  -  3en  Het  Campaign 
during  May  through  July  —  II  Corps  efforts  to  bring  the  population  under 
control  neared  fruition  by  the  end  of  October.  Spectacular  gains  had 
been  made  with  90  percent  of  the  hamlets  and  95  percent  of  the  population 
in  II  Corps  in  A,  3,  or  C  Categories.  The  increased  population  control 
paid  rich  dividends.  Intelligence  improved  as  the  citizens,  realizing 
that  a  protective  shield  was  provided  by  the  pacification  effort,  identi¬ 
fied  nore  closely  with  the  government  and  conmenced  reporting  enemy  activ¬ 
ities.  Simultaneously,  local  guerrilla  units  gradually  decreased  their 
attacks  and  showed  definite  signs  of  weakening.  Territorial  forces  com¬ 
menced  replacin'*  regular  battalions  within  pacified  areas  and  thus  provided 
the  springboard  for  the  next  revolutionary  step  aimed  at  total  population 
control  and. destruction  of  the  enemy's  popular  support.  On  15  September, 
the  II  Corps  Commander  radically  changed  the  thrust  of  employment  of  his 
regular  units.  He  recognized  the  population  control  his  forces  had 
achieved*  the  newly  developed  ability  and  confidence  of  the  territorial 
forces  to  replace  regular  units,  and  the  signs  that  the  local  guerrillas' 
control  of  the  population  had  been  effectively  diluted.  General  Lu  Lan 
implemented  a  plan  which  called  for  maximum  combat  operations  designed 
to  maintain  the  initiative  and  to  drive  the  insurgent  away  from  the 
peripheries  of  the  newly  pacified  areas.  Special  mobile  task  forces  were 
formed  in  each  of  II  Corps'  three  tactical  zones.  These  forces  —  normally 
composed  of  two  battalions  of  infantry,  controlled  by  a  regimental  head¬ 
quarters,  and  augmented  by  additional  supporting  elements  —  vigorously 
launched  a  series  of  sharp  attacks  into  enemy  bass  areas  that  had  hereto¬ 
fore  been  the  control  and  supply  centers  for  eneny  operations  targeted 
against  the  population  centers.  By  mid-Hovember,  the  II  Corps  offensive 
plan  had  gained  encouraging  momentum,  with  the  highest  number  of  hRVI! 
battalions  conducting  offensive  operations  at  one  time  that  had  ever  occur¬ 
red  since  the  beginning  of  the  reporting  period.  II  Corps  had  begun  to 
display  a  renewed  offensive  spirit  and  sense  of  purpose  born  of  the  reali¬ 
zation  that  the  Viet  Cong '  s  popular  base  had  been  greatly  reduced  as  a  result 
of  the  successful  pacification  program. 
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2,  (C)  MAJOR  OPERATIONS.  At  the  beginning  of  the  reporting  period,  mid- 

December  1968,  a  lull  had  settled  on  the  battlefield  while  both  sides  pre¬ 
pared  for  future  operations.  The  disposition  and  mission  of  each  major 
subordinate  command  were  as  follows:  the  22d  Division  was  supporting 
pacification  in  its  area  of  operations,  with  emphasis  on  populous  Binh  Dinh 
Province;  the  23d  Division,  in  an  economy  of  force  role,  was  conducting 
pacification  and  security  operations  in  defense  of  major  population  centers 
throughout  its  vast  area  of  operations;  and  the  2Lth  Special  Tactical  Zone 
was  providing  security  in  support  of  pacification  in  the  populated  areas 
of  Kontum  Province,  generally  along  Highway  14. 

a.  The  First  Chu  Pa  Campaign. 

(1)  Toward  end-Decomber,  intelligence  reports  of  the  movement 

of  enemy  forces  into  the  northwestern  area  of  II  Corps  presaged  an  end  to 
the  lull  in  fighting.  The  24th  NVA  Regiment  was  suspected  of  having  re¬ 
infiltrated  into  Vietnam  and  was  thought  to  be  operating  from  a  base  area 
in  the  Chu  Pa  Mountains,  northwest  of  Pleiku.  Colonel  Lion,  CO,  24th  STZ, 
confirmed  this  information  through  a  Hoi  Chanh.  To  counter  this  threat, 
a  combined  ARVN/US  operation  (BINH  TAY/MACARTHUR)  was  planned  for  January 
in  the  Chu  Pa  area.  The  mission  was  to  defeat  the  eneny  in  the  base  area 
and  to  destroy  his  supplies.  The  operation  was  initiated  on  4  January 
1969  as  ARVN  battalions  on  a  reconnaissance  in  force  mission  began  making 
daily  contact  with  elements  of  the  24th  NVA  Regiment. 

(2)  In  the  next  phase  of  the  operation,  ARVN  battalions  provided 
a  blocking  force  while  US  battalions  from' the  4th  Infantry  Division  air 
assaulted  into  the  area  and  began  sweeping  in  an  effort  to  drive  the  en Buy¬ 
out  of  hi3  dug-in  positions  toward  the  ARVN  forces.  The  combined  ARVN/US 
operation  was  successful  and  preempted  the  enemy  Spring  Offensive.  The 
operation  ended  on  28  February  1969,  with  the  withdrawal  of  the  eneny 

into  Cambodia.  ARVN  forces  captured  or  destroyed  over  300  tons  of  materiel 
and  supplies  and  killed  over  500  NVA  (body  count). 

b.  The  Dak  To  -  Ben  Het  Campaign. 

(1)  A  phase  of  the  enemy  plan  for  his  Summer  Offensive  called  for 
the  interdiction  of  Highway  14N  between  Pleiku  and  Kontum  Cities  during 
March  and  April.  However,  the  3d  ARVN  Cavalry  Squadron,  moving  with 
lightning  speed,  thwarted  two  attempted  ambushes  along  the  highway  and 
killed  63  NVA  (body  count).  With  II  Corps  forces  by  mid-April  spread 
thinly  throughout  tho  area  of  operations,  the  enemy  revealed  the  objective 
of  his  offensive  with  heavy  attacks  by  fire  in  the  Dak  To  area.  In  addition, 
intelligence  reports  suggested  the  preparation  of  a  ground  attack  against 
the  Ben  Hot  CIDG  Camp  and  attacks  on  populated  areas  in  Kontum  Province. 

(2)  The  eneny  Summer  Offensive  befcan  on  5  May  when  elements  of  the 
28th  and  66th  NVA  Regiments,  supported  by  the  40th  Artillery  Regiment,  com¬ 
menced  intensive  bombardments  of  Dak  To  and  Ben  Het.  As  planned,  ARVN 
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elements  conducted  reconnaissances  in  force  to  pinpoint  enemy  forces  so 
that  offensive  operations  could  be  initiated.  Once  this  had  been  accom¬ 
plished,  ARVN  elements,  utilizing  US  tactical  and  strategic  air  support, 
by  early  June  drove  the  eneny  from  his  entrenched  positions  overlooking 
Dak  To.  The  eneny  then  shifted  his  emphasis  toward  Ben  Het  where  he 
successfully  isolated  the  camp,  denied  air  resupply,  and  threatened  its 
capture.  Colonel  Lien,  on  receipt  of  reinforcements,  attacked  along 
Highway  512  and  —  thanks  to  massive  air  and  artillery  support  —  was  able 
to  successfully  lift  the  siege  of  the  camp.  The  eneny  withdrew  leaving 
over  1900  dead  (body  count).  The  Dak  To  -  Ben  Het  Campaign  clearly 
demonstrated  ARVN's  ability  to  respond  aggressively  to  a  division-sized 
NVA  main  force  threat.  It  must  be  emphasized,  however,  that  the  decisive 
factor  in  this  ARVN  victory  was  the  provision  of  massive  US  combat  support 
assets,  with  emphasis  on  B52  strikes. 

(3)  After  the  Battle  of  Ben  Het,  the  eneny  terminated  his  un¬ 
successful  Summer  Offensive.  By  mid-July,  all  NVA  forces  which  had  partic¬ 
ipated  in  the  offensive  had  withdrawn  to  sanctuaries  in  the  Tri-Border 
area  to  refit.  Previous  experience,  however,  indicated  that  the  eneny  is 
a  creature  of  habit;  therefore,  our  attention  became  focused  on  Darlac  and 
Quang  Due  Provinces  since  the  eneny  had  deployed  to  these  areas  following 
his  Summer  Offensive  last  year.  By  mid-August,  intelligence  reports  in¬ 
dicated  that  major  B-3  Front  eneny  forces  were  moving  south  from  the 
Tri-Border  area.  At  the  end  of  August,  intelligence  had  confirmed  the 
presence  of  these  B-3  Front  units  in  Cambodia  opposite  the  II  Corps- 
Ill  Corps  Border.  With  the  arrival  of  support  elements  by  late  August, 
the  NVA  units  began  their  preparations  for  attacks  against  objectives  in 
Quang  Due  Province;  CG,  IFFV  promptly  reinforced  the  Bu  Prang  CIDG  Camp 
forces  with  two  M5F  battalions.  CO,  23d  Division  dispatched  a  battalion 
of  the  45th  Regiment  to  the  Due  Lap  arna  and  made  plans  to  counter  the 
expected  eneny  offensive. 

c.  The  Bu  Prang  -  Due  Lap  Campaign. 

(1)  In  an  effort  to  thwart  the  eneny  buildup,  fire  support  bases 
marked  by  ARVN  and  IFFV  artillery  units  were  established  in  Quang  Due 
Prv  *nce.  Once  the  bases  were  completed,  USPair  cavalry  assets  were  shift¬ 
ed  to  support  the  23d  .Division  in  their  efforts  to  find  the  eneny.  When 
the  eneny  Infantry  and  sapper  battalions  were  located.  Colonel  Canh,  CO, 

23d  Division,  began  concentrating  his  maneuver  elements,  reinforced  by  a 
task  force  of  two  battalions  from  the  47th  Regiment,  in  the  Due  Lap  and 
Nhon  Co  areas.  To  permit  the  build-up  of  the  23d  Division  in  Quang  Due, 
two  battalions  of  the  4th  US  Infantry  Division  assuned  the  major  role  in 
the  defense  of  Ban  Me  Thuot  by  replacing  two  23d  Division  battalions. 
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(2)  The  intensive  artillery,  nortor,  and  rochet  preparation  fired 
on  2^  October  against  Fire  Support  Jasee  .nne,  Kate,  «jid  Helen  in  the 
vicinity  of  the  CIDG  Camp  at  Du  Prrnr  signaled  the  start  of  the  long-awaited 
battle. ,  According  to  plan,  these  fire  support  bases  were  closed  out  and 
the  combat  elements  displaced  to  Camp  Du  Prang.  Through  intelligence  source! 
it  w  .s  determined  that  the  66th  KVa  Regiment  was  preparing  an  assault  against 
the  iu  Prcmg  Camp  and  that  the  2'>th  fV..  Re,r  inent  was  preparin':  for  attacks 
in  the  Due  Lap  area  —  both  attacks  supported  by  elements  of  the  40th  FVA 
Artillery  Regirant  and  main  and  local  force  artillery,  sapper,  and  infantry 
units.  Colonel  Canh  reacted  with  the  prompt  reinforcement  of  the  Du  Prang 
Camp  with  two  tRVI'  battalions,  iiheny  pressure  against  the  Du  Prang  and 
Due  Lap  are- s  gradually  increased  throughout  I  ovember,  characterized  by 
bugging  tactics  in  an  attempt  to  reduce  the  effects  of  massive  allied 
air  and  artillery  strikes.  The  .JRVT  commanders  foiled  this  tactic  with 
reasonable  success  by  directing  offensive  actions  during  the  day  and  with¬ 
drawing  to  strong  defensive  positions  at  night.  In  addition,  they  elected 
to  avoid  decisive  engagements  in  terrain  favorable  to  the  enemy.  As  of 
1  December  1969.  the  operation  has  resulted  in  the  ldlling  of  over  1350 
KVA  (body  count),  the  capture  of  seven  prisoners,  and  the  return  of  one 
Hoi  Chonh.  At  in  the  Dak  To  -  3en  Het  Campaign,  iJtVT  maneuver  elements 
have  been  lavishly  supported  by  US  T  .C  AIR,  helicopter,  and  artillery 
assets.  Thus  far,  the  combat  effectiveness  of  the  ARVIJ  units  has  been  good, 
although  the  offensive  spirit  of  commanders  and  troops  has  been,  with  rare 
exception,  tepid  in  nature. 

3.  (C)  II  CORPS  UNITS. 

a.  22d  Division*  From  December  1968  until  September  1969,  the  22d 
Division  tos  predominantly  comnitted  to  pacification  operations  in  its 
area  of  operations  (..0),  consisting  of  Binh  Dinh,  Phu  Yen,'  and  Phu  Bon 
Provinces,  In  ..pril  1969,  the  40th  and  41et  Regiments  began  combined 
pacification  operations  in  Dinh  Dinh  Province  with  elements  of  the  173d 
Airborne  Drigade.  ..  two  battalion  task  force  from  the  47th  Regiment  and 
the  14th  .C..V  Squadron  (less  one  troop)  reinforced  the  24th  STZ  during 
the  Dak  To  -  3en  Het  Campaign  In  June  1969*  The  14th  ACAV  Squadron  (-) 
remained  in  Xontum  Province  after  the  termination  of  the  campaign  to  con¬ 
duct  road  security  operations  on  Highways  14  and  512  from  Kontum  to  Ben 
Het.  Task  Force  220,  controlled  by  the  47th  Regiment  headquarters,  and 
augmented  by  other  supporting  forces  as  required,  was  designated  in  mid- 
September  as  a  mobile  strike  force  in  line  with  LTG  Lu  Lan's  plan  to  con¬ 
duct  offensive  operations  on  the  periphery  of  the  pacified  areas.  In  early 
I’ovember,  Task  Force  220,  rinus  the  aCAV  troop,  was  deployed  to  Quang  Due 
Province  to  reinforce  the  23d  Division  during  the  Due  Lop  -  Du  Prang  Cam¬ 
paign.  The  division  received  a  new  cormander  in  July,  DC  Trien,  who  has 
displayed  encouraging  competence  and  energy, 

(1)  4Qth  end  Alst  Re^ifiapts.  The  40th  and  41et  Regiments  conducted 
pacification  operations  in  the  Dong  Son  Plains  and  Phu  l*y  Valley,  respective 
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ly.  In  October,  tactical  emphasis  was  shifted  from  static  pacification 
'».*e ration 3  to  small  scale,  short  duration  combat  operational  Ibis  trend 
continued  into  late  November  and  culminated  in  battalion-sized  search  and 
el  eox  operations  conducted  in  northern  Binh  Dinh  Province,  aimed  at  on  any 
b  areas.  The  CO,  40th  Refluent  is  good.  The  CO,  41st  Regiment,  an 
excellent  ccmander,  was  recently  permanently  disabled  in  a  terrorist 
attack.  His  deputy  is  only  fair,  and  no  replacement  is  in  sight.  The 
:oeg: jnent  fought  well  initially  at  Bu  Prang  and  accounted  for  more  than  ite 
of  enairy  KIA.  A  mistaken  bombing  by  Vl’AF  caused  heavy  casualties, 
however,  and  the  task  force  was  replaced  by  a  task  force  from  the  53<1 
hegLaent.  The  regimental  commander.  Colonel  Binh,  has  a  good  combat 
record  but  has  'stacked  arms"  in  anticipation  of  his  early  assignment  to 
t’re  1  ational  Defense  College. 

(2)  47th  Regiment.  The  47th  Regiment  conducted  pacification 
operations  in  the  Tty  Hoa  area  with  a  minimum  of  two  battalions  and  consti¬ 
tuted  the  reaction  force  for  the  22d  Division  and  II  Corps.  The  regiment 
(-)  wao  employed  In  the  Chu  Pa  Campaign  in  Pleiku  Province  in  January- 
February  1969  and  in  the  Dak  To  -  Ben  !!et  Campaign  in  western  Kontum  Prov¬ 
ince  in  Juno  -July  1969.  Formation  of  Task  Force  220  in  mid-September 
provided  the  regiment  with  a  highly  mobile  force  that  was  employed  through¬ 
out  the  22.1  DTA  on  offensive  operations.  In  early  I'ovember  this  force, 
less  the  ACAV  troop,  deployed  to  Bu  Prang  where  it  was  attached  to  the 
23d  Division  for  operations  against  the  large  scale  eneny  attack  launched 
in  western  Quang  Due  Province  against  the  Bu  Prang  CIDG  Camp  and  Due  Lap 
District. 

b„  23d  Division.  From  December  1968  until  September  1969,  the  23d 
Division  under  Colonel  Canh,  a  competent  conmander,  was  employed  in  an 
economy  of  force  role  '*hile  conducting  pacification  and  security  operations 
in  defense  of  major  population  centers  throughout  the  vast  division  area  of 
responsibility,  which  is  larger  then  either  I,  III,  or  IV  Corps.  In  August, 
the  division  commenced  to  position  its  forces  to  counter  a  large  eneny  build¬ 
up  in  the  vicinity  of  the  Bu  Prang  and  Due  Lap  CIDG  Camps  in  western  Quang 
Due.  In  Lata  October,  the  eneny  launched  multiple  ground  and  stand-off 
attacks  against  both  camps  and  their  prepositioned  fire  support  bases.  The 
momentum  of  the  enemy  attack  continued  into  I’ovember  with  a  mmber  of 
3harp,  fiercely  fought  battalion  site  engagements.  The  division,  reinforced 
by  TP  220  an  indicated  above,  deployed  mult i-b att alion-si zed  forces  in 
the  I’hon  Co/Cda  Fghia,  Due  Lap,  and  Bu  Prang  areas  initially  in  a  defensive 
role  ?rd,  after  heavy  preparation  by  TAC  AIR,  B52  strikes,  and  artillery, 
launched,  a  series  of  attacks  aimed  at  the  destruction  of  the  eneny  forces. 

The  battle  continues  at  the  time  of  this  report.  As  for  the  Dale  To  - 
Ben  Ilet  Campaign  during  Kay-July,  the  Bu  Prang  -  Due  Lap  Campaign  is 
characterized  by  the  provision  of  strong  US  combat  support  assets. 

(1)  44th  Regiment.  One  to  four  battalions  conducted  pacification 
operations  designed  to  prote  t  the  densely  populated  areas  along  Highway  1 
i  n  Benh  Thuan  end  Ninh  Thuan  Provinces.  From  mid-September  to  December, 
b*.::  tel  ion-si  zed  offensive  operations  were  conducted  in  Binh  Thuan,  Ninh 
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Thuan,  and  Tuyen  Due  Provincas  targatad  against  enemy  forces  that 
threatened  the  population  centers  in  these  three  provinces.  In  late 
October,  one  battalion  deployed  to  Lam  Dong  Province  relieving  a 
battalion  of  the  53d  Regiment  for  deployment  in  the  Quang  Due  Campaign. 

This  regiment  is  handicapped  by  a  weak  commander;  hence,  weak  results. 

The  Corps  Commander  alleges  that  he  has-been  trying  to  replace  him  for 
over  five  months,  but  JGS  has  no  replacement  and  he  states  he  has  none 
from  his  own  assets. 

(2)  45th  Regiment.  From  January  to  late  ^ugust,  one  battalion 
conducted  pacification,  security,  and  search  and  clear  operations  in  the 
vicinity  of  3an  Me  Thuot.  In  /lUgust,  one  battalion  initiated  search 

ond  clear  operations  in  the  vicinity  of  Due  Lap  to  spoil  the  enemy  build¬ 
up  in  that  area.  By  mid-October,  the  entire  regiment  was  decisively 
engaged  in  the  Due  Lap  area  after  being  relieved  of  its  pacification 
mission  by  elements  of  the  4th  Division  and  other  units  of  the  23d  Divi¬ 
sion.  The  45th  Regiment  is  the  best  overall  regiment  in  II  Corps. 

(3)  534  Regiment .  The  four  infantry  battalions  of  this  relatively 
new  unit  (one  battalion  deployed  in  December  1968  and  one  in  April  1969) 
conducted  pacification  and  security  operations  in  assigned  areas  of  oper¬ 
ation  In  Tuyen  Due,  Lam  Dong,  and  Darlac  Provinces.  In  mid-June,  a  two 
battalion  task  force  deployed  to  Kontum  Province  and  participated  with 
marginal  results  in  the  pursuit  phase  of  the  Ben  Het  -  Dak  Te  Campaign. 

'\t  the  close  of  this  operation,  the  regiment  once  again  reverted  to 
pacification  operations  in  its  assigned  areas  of  operation.  In  mid- 
September,  battalion-size  offensive  operations  were  launched  into  enemy 
base  areas.  A  two  battalion  task  force  was  later  deployed  to  the  Gia 
Ilghia  area  as  part  of  the  23d  Division  buildup  in  Quang  Due  Province. 

This  task  force  relieved  Task  Force  220  at  3u  Prang  in  mid -November  and 
commenced  offensive  operations  designed  to  provide  the  counterstroke 
aimed  at  the  destruction  of  the  surrounding  enemy  forces.  This  battle 
is  the  first  blood  letting  of  consequence  this  regiment  has  known.  For¬ 
tunately,  the  regiment's  former  weak,  timid  commander  has  been  replaced 
by  an  officer  who  might  whip  the  regiment  into  shape. 

c.  24th  Special  Tactical,  Zoift.  The  24th  STZ,  with  its  assigned 
42d  Regiment,  launched  four  major  combat  operations  from  January  through 
MovemKir  1969-  tho  CLu  Pa  Campaign,  January  -  February;  the  Dak  To  - 
Es*i  l;ct  Campaign,  May  -  July;  a  second  Chu  Pa  Campaign  in  October  - 
Nc'v-ii-her:  and  a  campaign  in  the  Toumourong  in  late  November.  Pacification, 
sec-jv;.":*,  and  reconnaissance  in  force  operations  were  conducted  con¬ 
currency  with  these  operations.  All  operations  were  supported  by 
elements  cf  the  2d  Ranger  Group.  The  Dak  To  -  Ben  Het  Campaign  was 
further  reinforced  with  elements  of  the  3d  and  14th  nCAV  Squadrons  and, 
as  discussed  above,  two  multi-battalion  task  forces  from  the  22d  and  23d 
Divisions.  The  regiment  has  fought  well,  despite  a  commander  who  ran 
out  of  steam  during  the  Dak  Tb  -  Ben  Het  Campaign.  A  new,  vigorous, 
competent  commander  plus  refresher  training,  as  Indicated  below  in  the 
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report  of  training,  should  guard  this  regiment 'a  reputation  as  the  beat 
fighting  regiment  as~do  from  the  Rangers,  in  II  CTZ;  all  24th  SI2  operations 
are  under  the  command  of  Colonel  Lien,  an  aggressive,  hard-hitting  commander 
when  ready  to  attack,  yet  he  is  handicapped  by  an  undermanned  and  under- 
talented  staff. 


d.  II  Corps  Troops. 

(1)  2d  Ranrer  Group.  As  II  Corps  reaction  force.  Ranger  battalions 
were  committed  in  the  February  Chu  Pa  Operation  and  the  Dak  To  -  Ben  Hat 
Campaign  under  2d  Ranger  Group  control.  In  November  a  battalion  was 
placed  OPCON  to  the  23d  Division  and  moved  to  Nhon  Co  to  conduct  offen¬ 
sive  operations.  Throughout  this  report  period.  Ranger  elements 
simultaneously  conducted  nunerous  search  and  clear  operations  in  the 
vicinity  of  Pleiku.  The  Rangers  are  well  led  and  have  the  beet  combat 
record  of  any  regimental  size  unit  in  II  Corps. 

(2)  3d  Armored  Cavalry  Squadron.  The  3d  Armored  Cavalry  Squadron 
conducted  security  and  combat  operations  on  Highways  14  and  512,  between 
Pleiku  and  Ben  Het  and  constituted  t  vj  II  Corps  reaction  force.  During 
the  Ban  Hot  -  Dak  To  Campaign  the  squadron,  under  OPCON  to  24th  SIZ,  playod 
a  significant  role  in  reopening  Highway  512  and  relieving  the  beleaguered 
Ben  Het  CIDG  Camp.  As  previously  indicated,  the  3d  ACAV  Squadron  always 
pulls  out  a  decisive,  heavily  one-sided  victory  whenever  they  "wrestle" 
with  the  enemy. 


(3)  Artillery.  See  Annex  D. 


4. 


(C) 


ffgg  3L  QPSWIQN5. 


a.  Until  September,  the  strategic  mission  of  II  Corps  was  to  gain 
control  of  the  population  through  pacification  and  revolutionary  develop¬ 
ment  programs.  Ibis  could  be  accomplished  only  by  methodically  rooting 
out  the  eneny,  establishing  population  control  measures,  conducting 
security  operations,  and  gaining  the  confidence  of  the  people.  As  a 
consequence,  units  were  placed  in  static  positions,  generally  for  long 
periods  of  time,  which  tended  to  degrade  the  spirit  of  the  offensive  and 
to  weaken  unit  effectiveness.  As  surroundings  became  more  familiar  and 
comfortable,  the  soldiers  became  more  lethargic  and  the  pace  of  offensive 
operations  was  reduced  to  an  unacceptable  rate.  Although  steady,  yet 
unspectacular,  progress  was  made  in  the  pacification  effort,  a  proper 
balance  between  offensive  combat  operations  and  pacification  operations 
was  felt  netessary  to  maintain' the  spirit  of  tho  attack,  foster  unit 
proficiency,  and  retain  the  tactical  initiative.  The  change  in  the 
II  Corps  mission  in  September  to  the  destruction  of  the  eneny  in  base  areas 
on  the  periphery  of  pacified  areas  allowed  conoanders  to  maneuver  their 
forces.  This  resulted  in  improved  responsiveness,  discipline,  teamwork, 
and  unit  aggressiveness. 
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b,  Tho  standard  for  measurement  of  ARVN  combat  operations,  however,  is 
the  Dak  To  -  Don  Hot  Campaign  —  the  Largest  battle  fought  exclusively  by 
ARVN  maneuver  forces  ainco  1965.  Many  lessons  learned  from  this  battle 
illustrate  the  weaknesses  and  strengths  of  tho  ARVN  commander,  his  3taff, 
and  soldiers.  A  salient  conclusion  drawn  from  the  campaign  after-action 
analysis,  which  confirmed  previous  findings,  was  that  the  ARVN  commander 

is  still  too  conventional.  He  was  taught  at  an  early  stage  in  the  war  to 
attack  with  "two  up  and  one  back",  to  move  in  large  formations,  and  to  con¬ 
duct  airmobile  assaults  only  on  well  reconnoitered,  well  prepared  landing 
zones.  Another  conclusion  was  that  the  average  ARVN  commander  is  inflexible. 
Once  his  plan  has  been  devised,  approved,  and  di  ’seminated,  it  is  normally 
"locked  in  concrete"  irrespective  of  changes  in  the  eneny  situation.  This 
is  particularly  true  at  regimental  level  and  lower.  The  key  deficiency- 
uncovered  in  the  analysis  was  the  critical  shortage  of  high  quality, 
tactically  proficient  leaders  at  the  maneuver  unit  level.  Unfortunately, 
too  many  of  the  professionally  competent,  aggressive  ARVN  officers  are 
assigned  to  division  or  corps  staffs  —  leaving  residue  of  marginal, 
ineffective,  or  politically  unconnected  officers  in  the  regiments,  bat¬ 
talions,  and  companies  where  life  is  harsh  and  demanding.  The  low  qual¬ 
ity  of  junior  leaders  has  significantly  reduced  the  combat  effectiveness 
of  maneuver  units.  Maladroit  leadership,  the  most  critical  problem  which 
faces  ARVN  today,  has  resulted  in  the  inability  of  most  ARVN  comnanders 
to  motivate  soldiers,  make  them  fire  their  weapons,  and  get  tough  under 
adverse  conditions.  Strong  advisory  effort  at  all  levels  has  been  and 
continues  to  be  devoted  to  correcting  this  critical  weakness.  The  average 
ARVN  soldier  is  willing,  brave,  and  capable  of  being  molded  into  a  first- 
rate  soldier  —  if  well  led.  But  the  soldier's  performance,  as  in  most 
armies,  is  directly  proportional  to  the  demands  and  example  of  his  leaders. 

c.  ARVN  staffs  below  division  are  also  weak.  The  typical  regimental  or 
battalion  staff  officer  has  limited  knowledge  of  the  procedures  and  tech¬ 
niques  required  for  the  employment  and  control  of  combat  support  assets 

or  the  coordination  of  intelligence  gathering  means.  The  average  ARVN 
officer  displays  little  sense  of  urgency,  and  is  content,  if  permitted,  to 
perform  in  the  manner  of  "business  as  usual".  For  example,  during  the  Dak 
To  -  Ben  Hat  Campaign,  the  2Ath  STZ  Conmander  and  his  staff  returned  to  their 
Kontum  Command  Post  each  night  instead  of  remaining  in  the  battlefield  area 
to  direct  operations.  This  obviously  resulted  in  a  deterioration  of  com¬ 
mand  and  control,  as  decisions  —  sometimes  critical  —  could  not  be  made  on 
a  timely  basis.  The  Corps  staff,  on  the  other  hand,  is  a  well  managed, 
smoothly  functioning  entity  manned  in  the  main  by  excellent  officers  and 
NCOs. 


d.  The  lessons  learned  from  the  Dak  To  -  Ben  Het  Campaign  were  discus¬ 
sed  freely  and  openly  by  members  of  the  Corps  staff  and  their  US  counter¬ 
parts,  and  remedial  action  was  taken  in  most  instances  to  correct  deficien¬ 
cies.  Accelerated  training  programs,  POI  changes  at  training  centers  and 
service  schools,  and  maximum  emphasis  on  leadership  training  are  but  a  few 
of  tte  steps  taken  to  date.  The  Dak  To  -  Ben  Het  After-Action  Report 
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constitutes  a  valuable  body  of  data  'diich  serves  as  the  principal  vehicle 
in  the  II  Corps  advisory  effort  for  ii  proving  the  effectiveness  of  ..RVI  . 

II  Corps  is  moving  in  the  ri<»bt  direction  —  but  tine  ie  required  to  allow 
II  Corps  units  to  develop  end  nature  into  a  fully  viable  nilitary  force. 

The  offensive  campaign  initiated  by  LTG  Lu  Lan  in  September  should  prove  a 
major  step  toward  the  goal  of  achieving  a  high  state  of  conbat  readiness. 
During  the  current  Du  Prang  -  Due  Lap  Campaign,  as  well  ae  during  the 
earlier  Dak  To  -  Ben  Pet  Campaign,  CO,  IFFQRC3V  provided  optirum  US  conbat 
support  assets  and  assistance  to  the  engaged  ARVT  units.  This  was  often 
accomplished  at  the  expense  of  taking  vitally  needed  assets  from  US  units. 

e.  In  light .of  the  Vietnam!  z  at  ion  concept,  we  must  provide  aHVI; 
under  norm.’!,  conditions  an  ever  incre:.sin»  share  of  US  combat  support  assets. 

balanced  allocation  of  conbat  support  means  (helicopters,  punahips,  artil 
lery,  TAC  nlll,  352  strikes,  etc.)  v#±ll  <-reatly  enhance  the  morale  of  the 
Vietnamese  line  troops  <uid  will  significantly  sharpen  their  combat  effi¬ 
ciency.  For  example,  the  US  soldier  lnowa  that  if  contact  with  the  enemy 
is  made,  T,iC  AIR,  p unships,  and  artillery  will  promptly  and  abundantly 
become  available.  ARVI!  units  must  increasingly  be  provided  with  similar 
support  and  must  become  confident  that  once  a  contact  is  made  —  be  it  on 
a  scale  from  a  battalion  attack  to  a  LRRP  patrol  —  immediate  and  effective 
combat  support  assets  will  appear.  Hopefully,  the  WAF  TAC  AIR  and  heli¬ 
copter  units  will  play  an  increasingly  effective  role  in  support  of  ARVT 
troops. 

5.  (c)  COKDIJ'iSD  ppmnprs.  The  Pairoff  Concept  ,  instituted  in  1963 
whereby  an  ARVI’  unit  was  closely  and  continually  affiliated  with  a  counter¬ 
part  US  unit  for  operations,  was  terminated  in  1969.  This  successful  pro¬ 
gram  i*?.s  instrumental  in  lengthening  .J?V1T  unit  operations  and  training 
aKVIi  staffs  in  the  employment  of  US  combat  support  assets.  Three  major 
combined  combAt  operations  were  conducted  during  the  year’  the  previously 
discussed  January  and  October  Chu  Pa  l  ountain  Campaigns  conducted  by  the 
4th  Division  and  the  24th  STZ  and  an  operation  conducted  in  September 
astride  the  eastern  I  Corps  -  II  Corps  boundary  involving  Task  Force  220, 
the  173d  Airborne  Brigade,  and  I  Corps  US  and  AHVF  maneuver  elements. 
Additionally,  Task  Force  SOUTH,  a  US  brigade-sized  unit  composed  of  one  air  ¬ 
mobile  infantry  battalion,  one  mechanized  infantry  battalion,  and  one 
armored  cavcOLxy  squadron  executed  several  small  scale  combined  operations 
with  elements  of  the  44th  and  53d  Regiments  in  Binh  Thuan  and  Lam  Dong 
Provinces,  respectively. 

6.  (C)  PLOT lif T J5f .JUT  ..VIaTIOH  ./jSSfiTS,  The  most  pressing  task 

facing  II  Corps  today  in  the  light  of  the  drawdown  of  US  troops  and  the 
concomitant  Vietnardzation  policy  is  to  improve  ARVT's  ability  to  con¬ 
duct  airmobile  operations  —  from  a  battalion  assault  to  an  Argle  Flight 
or  Jitterbug  operation.  ARVI'  commanders,  staffs,  and  troops  must  think 
airmobility  and  develop  the  mental  and  physical  agility  to  maneuver  troops 
rapidly  and  extensively  throughout  the  battlefield.  Accordingly,  maximum 
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II  Corps  advisory  emphasis  has  been  dirocted  toward  Improving  ARVN's  air¬ 
mobile  capability.  Liaison  teams  from  supporting  US  Arny  helicopter  units 
have  provided  instruction  to  key  ARVN  commanders  and  their  staffs  with 
highly  encouraging  results.  A  detailed  analysis  of  the  supporting  17th 
Combat  Aviation  Group*  s  IBM  printout  on  aircraft  utilization  for  c&l  forces 
in  II  Corps  is  prepared  monthly  by  the  II  Corps  Advisory  Group  and  dissem¬ 
inated  to  division  and  zone  senior  advisors  for  appropriate  action.  In 
October,  a  "MINI  CAV"  pilot  test  program  was  conducted  by  elements  of  the 
2d  Ranger  Group,  the  results  of  which  are  found  in  paragraph  2g,  Annex  C. 
Although  progress  has  been  made,  further  training  followed  by  increased 
helicopter  assets  for  combat  operations  is  required,  even  if  these  assets 
are  provided  at  the  expense  of  reducing  operations  of  FWMAF, 

7.  (C)  ARMOR  OPERATIONS. 

a.  General.  The  three  armored  cavalry  squadrons  assigned  to  II  Corps 
were  seldom  deployed  in  offensive  operations;  they  were  normally  employed 

in  a  static  or  road  security  role.  Little  advantage  was  taken  of  the  excel¬ 
lent  terrain  in  the  Highlands  for  the  conduct  of  armor-infantry  operations. 
In  order  to  redress  this  apparent  underdeployment  of  II  Corps  mechanized 
units,  this  headquarters  requested  the  Senior  Advisor,  ARVN  Armor  Command, 
to  conduct  an  inspection  of  II  Corps  ARVN  units  in  October  and  early  Novem¬ 
ber  with  the  mission  of  analyzing  their  employment  and  effectiveness.  His 
final  report  confirmed  the  uneconomical  employment  of  armor  units  within 
II  Corps.  In  late  November,  a  conference  at  II  Corps,  attended  by  repre¬ 
sentatives  of  the  Armor  Advisory  Group,  II  Corps  advisory  personnel,  and 
the  senior  advisors  of  each  Corps  ACAV  squadron  addressed  this  deficiency. 
The  conference  outlined  problem  areas  and  ways  and  means  to  improve  armor 
employment  within  the  Corps.  Formal  recommendations  will  be  forwarded  to 
the  II  Corps  Commander  which,  if  accepted,  will  convert  our  virtually  dor¬ 
mant  ACAV  squadrons  to  responsive,  hard-hitting  strike  forces. 

b.  The  14th  Armored  Cavalry  Squadron.  The  14th  Armored  Cavalry 
Squadron  (-)  has  been  operating  in  the  24th  Special  Tactical  Zone  since  June 
when  it  was  dispatched  from  the  22d  Division  to  Kontum  Province  during  the 
Dak  To  -  Ben  Het  Campaign,  Because  of  the  suitability  of  armor  for 
operations  in  the  Highlands  and  because  of  the  gradual  phase-out  from  the 
Highlands  of  4th  Infantry  Division  mechanized  assets,  the  squadron,  less 
one  troop,  has  been  retained  under  operational  control  of  the  24th  STZ. 

CG,  II  Corps,  with  strong  advisory  support,  has  recommended  that  the  entire 
14th  ACAV  Squadron  be  permanently  assigned  to  the  24th  STZ.  This  move  would 
reunite  all  elements  of  the  squadron,  increase  unit  morale,  reduce  acute 
maintenance  and  logistics  .problems,  simplify  command  and  control,  and 
release  the  2d  Troop,  3d  ACAV  Squadron,  presently  OPCCN  to  the  14th 
Cavalry  in  Kontum  Province,  to  its  parent  unit  in  Pleiku  Province  where 
it  .is  critically  needed.  More  significantly,  if  the  two  squadrons  are 
reconstituted,  it  is  envisioned  that  only  one  squadron  would  be  required 
for  the  road  security  mission  between  Pleiku  and  Kontum  --  thus  freeing 
an  entire  squadron  for  offensive  operations, 
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8.  (C)  CKHMCAJ.  flEB“23£S>. 

t..  Airborne  Personnel  Dotoctor  Operations.  In  Aucuot  an  Airborne  Per¬ 
sonnel  Detector  Program  (APD)  wa 3  vigorously  lnuncned.  The  first  step  of 
this  program  was  the  publication  of  on  IX>i  which  provided  guidelines  for 
APD  employment  and  support  tc  ARVN  commanders  and  advisors.  This  LOI  out¬ 
lined  equipment  operation,  staff  planning,  coordination  procedures,  employ¬ 
ment  techniques  and  important  lessons  learned  as  developed  by  US  units. 

The  LOI  was  followed  by  an  extensive  training  program  by  the  Corps  Chemical 
Advisor  aimed  at  "selling  APD  operations"  to  senior  advisor  personnel. 
Advisory  personnel  fully  supported  this  program  and  soon  each  division/ 
zone  had  school -trained  operators  who  received  formal  training  at  Long  Binh. 
The  23d  Division  Advisory  Group  was  initially  allocated  one  personnel  detec¬ 
tor  and  in  early  August,  because  of  the  enerry  buildup  in  Quang  Due  Province, 
an  additional  detector  was  provided  to  expand  the  division's  search  capa¬ 
bility,  The  22d  Division  and  the  24th  STZ  do  not  have  organic  APD  equipment 
and  must  rely  on  the  4th  Division  and  173d  Airborne  Brigade,  respectively, 
to  provide  APD  support.  This  temporary  support,  which  is  on  a  loan  basis, 
has  been  highly  effective.  Both  divisions  and  the  special  tactical  zone 
have  initiated  programs  to  train  ARVN  personnel  as  APD  operators.  As  an 
example,  tho  22d  Division  now  has  eight  fully  trained  ARVN  operators.  This 
program  was  well  received  by  ARVN  and  ha3  improved  II  Corps  ability  to 
detect  the  eneny.  The  effectiveness  of  the  APD  program,  however,  is  limited 
due  to  the  shortage  of  APD  assets.  The  II  Corps  staff  is  now  processing 
a  request  to  JGS  reconrnending  authorization  of  three  APDs  for  each  divi¬ 
sion  and  two  APDs  for  the  24th  512*  If  approved,  II  Corps  units  will  have 
an  organic  and  permanent  capability  for  detecting  eneny  forces  which,  if 
properly  exploited,  should  dramatically  increase  their  eneny  "kills". 

b.  Other  Chemical  Operations*  In  the  past  year,  the  Traildust  Herbi¬ 
cide  Program  in  II  CTZ  was  expanded  considerably.  As  of  30  November,  a 
total  of  840  defoliation  and  crop  destruction  sorties  have  been  flown  as 
compared  with  369  during  CY  1968.  In  addition,  the  II  Corps  Chemical 
Advisor  and  hi3  counterpart  conducted  many  helibome  crop  destruction 
and  perimeter  defoliation  operations  employing  the  AGAVENCO  helicopter 
mounted  spray  device.  An  example- of  the  extensive  employment  of  the 
AGAVENCO  is  that  in  October  alone,  it  was  used  to  spray  more  than  80  per¬ 
cent  of  the  eneny  crops  detected  in  Quang  Due  Province.  To  resolve  the 
long  standing,  recurring  problem  of  controlling  vegetation  around  outposts 
and  Installations,  an  LOI  was  published  in  September  which  has  resulted 
in  measurable  improvements.  Lastly,  air  delivered  CS  has  bean  used  exten¬ 
sively  to  support  ground  operations.  During  the  Ben  Het  -  Dak  To  Campaign 
and  the  more  recent  Quang  Due  Operations,  for  example,  II  Corps  employed 
helicopter  and  tactical  air  delivered  CS  munitions  on  known  and  probable 
eneny  lines  of  communication  with  excellent  results. 
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ANNEX  C  (Organization  and  Training) 

1.  (C)  ORGAmATION. 

a.  Force  Structure  Increase  Program.  One  of  the  highest  RVNAF  priority 
projects  conducted  during  the  past  year  was  the  activation,  training,  and 
equipping  of  new  units.  To  stay  abreast  of  this  critical  project  and  review 
progress,  weekly  committee  meetings  were  initiated  in  April  under  the  chair¬ 
manship  of  the  Corps  G4.  These  meetings  proved  invaluable  in  the  early 
identification  of  problem  areas  and  in  the  rapid  development  of  solutions. 
Problem  areas  that  could  not  be  resolved  at  Corps  level  were  expeditiously 
forwarded  to  JGS/MACV  for  action.  The  following  II  Corps  units  have  been 
deployed  since  December  1968  or  will  bo  deployed  within  six  months: 


3d  Eh,  53d  Regt 

22  Dec  68 

14th  ACAV  Sqdn 

22  Feb  69 

233d  Field  Arty  Bh 

3  Mar  69 

4th  Eh,  53d  Regt 

26  Apr  69 

22d  Direct  Support  Bn 

1  May  69 

23d  Direct  Support  Bn 

1  May  69 

2 2d  Medical  Bn 

1  Jul  69 

23d  Medical  Bn 

1  Jul  69 

45th  Field  Arty  Bn 

15  Jul  69 

223d  Field  Arty  Bn 

27  Dec  69 

69th  Field  Arty  Bn 

15  May  70 

Activation  of  the  215th  VNAF  Helicooter  Squadron.  The  215th  VNAF 

Helicopter  Squadron,  activated  on  1  September  in  Nha  Trang,  supports  ARVN, 
LLDB,  and  Territorial  Forces  throughout  II  Corps.  Requests  for  helicopter 
support  submitted  by  these  units  through  II  Corps  to  II  DASC  are  closely- 
monitored  by  the  G3  Air  Advisor  and  the  17th  US  Combat  Aviation  Group 
Liaison  Officer  to  insure  proper  aircraft  utilization.  Three  significant, 
unresolved  problems,  however,  limit  the  effectiveness  of  the  squadron. 

First,  the  squadron’s  eight  authorized  gunships  are  not  scheduled  for  deliver;- 
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until  1  March  1970,  thus  requiring  thu  employment  of  mixed  US  and  VN/iF 
assets  for  AKVN  airmobile  and  rosupply  operations.  Second,  for  the  twenty 
aircraft  currently  on  hand)  only  eight  to  thirtoon  crows  are  available  on 
any  given  day*  Accordingly,  continued  emphasis  is  being  placed  on  training 
more  pilots  to  achieve  the  authorized  strength  level.  Third,  with  the 
exception  of  two  medevac  helicopters  stationod  in  Pleiku,  the  stationing 
of  the  remainder  of  the  squadron  in  Nha  Trang  severely  limits  II  Corps 
control  and  the  ability  of  the  squadron  to  support  units  in  the  Highlands 
where  the  bulk  of  II  Corps  AHVN  units  aro  located.  Since  the  squadron 
now  depends  on  the  VNAF  maintenance  facility  at  Nha  Trang,  every  effort 
is  being  made  to  provide  an  effective  squadron-level  maintenance  capability 
so  that  the  squadron  may  relocate  soonest  to  Pleiku. 

c.  Advisor  Organization  under  the  CAT  Concept.  From  August  through 
November  1968,  a  new  advisory  organizational  concept,  designated  the 
Combat  Assistance  Team  (CAT),  was  formed  and  tested  by  the  Advisory  Group 
of  the  22d  AHVN  Division  for  the  purpose  of  determining  the  feasibility 
of  replacing  authorized  advisory  teams  within  the  division  with  smaller 
Combat  Assistance  Teams.  The  test  demonstrated  that  the  proposed  concept 
improved  AHVN's  leadership  and  initiative  and  increased  AHVN's  capability 
of  making  independent  use  of  US  combat  support  assets.  Accordingly, 

COMUSMACV  granted  each  Corps  Senior  Advisor  the  authority  to  organize 
advisory  elements  under  the  CAT  concept.  Subsequent  evaluation  of  the  CAT 
concept  —  combined  with  the  experience  of  the  long,  bitterly-fought  Dak  To  - 
Ben  Het  Campaign  —  indicated,  however,  that  AHVN's  improvement  was  not 
as  significant  as  anticipated,  that  substantial  advisory  assistance  was 
still  needed,  and  that  organizational  changes  at  all  advisory  levels  were 
required.  To  provide  depth  and  flexibility  and  to  increase  communications 
capability,  it  was  recommended  that  the  battalion  CATs'  be  increased  from 
one  officer  and  one  NCO  to  two  officers  and  two  NCOs,  Reappraisal  of  the 
regimental  CATs  revealed  the  need  for  a  larger  advisory  staff  due  to  increases 
in  multi-battalion  operations  and  the  corps-wide  weakness  of  AHVN  regimental 
staffs.  Differences  in  missions,  geography,  areas  of  responsibility,  and 
available  combat  support  precluded  the  standardization  of  the  advisory 
effort  at  division  and  special  zonej  therefore,  the  division  and  zone  CATs 
were  tailored  to  meet  their  respective  needs  (see  Inclosures  1,  2,  and  3.) 

The  corps  CAT  was  reorganized  (see  Inclosure  4)  to  eliminate  nonossential 
spaces  and  improve  operational  capabilities  by  reducing  Highland  Scout 
Advisors,  increasing  advisors  to  the  Hanger  Group,  and  forming  Mobile 
Advisory  Teams  for  artillery  and  engineer  battalions  (see  Inclosure  5.) 

The  proposed  changes  were  approved  by  CG,  IFFV,  and  have  been  forwarded  to 
COMUSKACV. 

2.  (C)  TRAINING. 

a.  Leadership  Training.  The  Dak  To  -  Bon  Het  Campaign  After* Action 
Report  highlighted  the  critical  requirement  for  better  quality  junior 
leaders  in  ARVN  units.  Accordingly,  division  commanders  were  directed  to 
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establish  and  a  pV.sizo  Leadership  Training  Couraea.  In  the’ third  quarter, 
150  officera  graduated  from  the  CO/'^O  Aefresher  Course  t.t  the  22d  Division 
Training  Center  aa  conpared  -.dth  36  during  the  previous  quarter.  In  July, 
the  23d  Division  established  three  Junior  Leadership  Courses:  a  Platoon 
Leader  Course,  a  Squad  Leader  Course,  and  a  Heavy  Weapons  Leader  Course. 
Through  October,  }%  officers  and  J'COs  have  graduated  from  these  courses. 

b.  Indiyidur.l  Training.  Individual  training  received  strong  emphasis 
at  both  the  22d  and  23d  Division  Training  Centers  throughout  1969.  This 
training  is  closely  monitored  by  advisors  and  by  corps  and  division  inspec¬ 
tors.  .\s  a  result,  the  quality  of  instruction  and  standards  of  proficiency 
established  at  both  division  training  centers  have  improved  immeasurably 
since  the  beginning  of  the  ve-r.  To  further  assist  in  monitoring  individual 
training,  monthly  division  trainin'*  center  status  reports  are  submitted 
through  I  Field  Force  Vietnam  to  :!ACV.  The  Dak  To  -  Den  Met  ;*fter-.tction 
Report  pointed  out  weaknesses  in  the  planning  and  control  of  carbat  support 
and  intelligence  gathering  assets.  .Vs  basic  actions  to  redress  the 
deficiencies,  II  Corps  Advisory  Croup  recommended  to  the  r«CV  Training 
Directorate  that  the  FOls  of  the  AKVT  Conmcnd  and  General  Staff  College 

and  officer  courses  at  the  branch  schools  be  revised  to  reflect  increased 
emphasis  in  the  aforementioned  subjects  and,  further,  that  Hobile  Training 
Teams  be  sent  to  the  divisions  and  special  zone  to  provide  training  in 
these  subjects  for  commanders  and  their  staffs.  The  study  of  the  POIs  at 
the  courses  indicated  is  in  force,  but  the  request  for  the  Mobile  Training 
Teams  was  not  approved  by  MACV.  Headquarters,  I  Field  Force  Vietnam, 
however,  designated  a  staff  group  to  deploy  with  AKVT  divislon/STZ  tactical 
command  posts  during  major  combat  operations  for  the  purpose  of  providing 
technical  assistance  and  coordinating  the  employment  of  US  combat  support 
and  combat  Service  support  assets.  This  group  was  deployed  during  the 
ouanp  Due  Campaign  in  November  1969. 

c.  SpeciaUst  . Training •  Specialist  training  became  a  matter  of  strong 
advisory  emphasis  during  the  second  quarter  of  1969  as  a  result  of  II  Corps 
failure  in  filling  only  30  percent  of  its  allocated  quotas  during  the  first 
quarter.  A  remedial  system  was  instituted  which  required  all  corps  units 
to  report  any  anticipated  shortfalls  one  week  prior  to  the  beginning  of 
each  Specialist  Training  Course.  Uhfilled  quotas  were  then  transferred 

to  other  units  which  had  requirements  for  this  training.  Dy  July,  II  Corps 
had  oversubscribed  its  quotas  and  has  continued  to  do  so  thereafter..  Com¬ 
manders,  after  observing  the  results  of  Specialist  Training,  have  strongly 
encouraged  maximum  participation. 

d.  Unit  Training,  Despite  heavy  conrdtment  to  pacification  and 
combat  operations,  a  vigorous  Unit  Refresher  Training  Program  was  admin¬ 
istered  by  II  Corps  during  1969.  The  4th  and  1st  EUs,  42d  Regt  completed 
four  weel-8  of  Battalion  Refresher  Training  in  September  and  October, 
respectively,  at  the  Lam  Son  rational  Training  Center.  The  11th  and  23d 
Ranger  Bn 3  completed  six  weeks  of  Battalion  Refresher  Training  at  the 
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Due  Jfy  Ranger  Training  Contor  in  July  and  November,  respectively.  The 
1st  Bn,  45th  Rogt  completed  four  woek3  of  Battalion  Refresher  Training  at 
the  23d  Division  Tr:iining  Center  in  October,  Tho  2nd  Efca,  45th  Rogt  began 
Refresher  Training  on  27  October;  however,  operational  requirements  neces¬ 
sitated  taking  the  battalion  out  of  training  to  counter  tho  oneny  throat 
in  Quang  Due  Province.  Refresher  Training  for  this  battalion  will  be 
rescheduled  at  a  later  date.  The  3d  Eh,  45th  Regt,  is  scheduled  for 
similar  training  on  1  December,  and  the  regiment's  4th  Bh  on  12  January 
1970.  All  four  battalions  of  the  44th  Regt  participated  in  "New  Horizon" 
training  at  Song  Mao  from  August  through  November  (see  Annex  G.)  The 
42d  Rogt  begcon  tho"New  Horizon"  program  in  October.  The  22d  Division  was 
unable  to  conduct  Battalion  Training  because  of  involvement  in  the  critical 
pacification  program  in  Binh  Dinh  and  Phu  Yen  Provinces.  However,  during 
the  year,  oightocn  riflo  companies  completed  Company  Refresher  Training 
at  the  Division  Training  Center, 

e.  In-Place  Training.  ARVN  commanders  have  shown  little  interest  or 
initiative  in  instituting  in-place  unit  training  programs  during  stand- 
down  periods.  Advisors  have  emphasizod  tho  importance  of  using  time  between 
operations  to  conduct  training  in  those  areas  where  the  units  have  shown 
obvious  weaknesses.  Advisors'  re coumendations  were  generally  accepted 
with  apparent  enthusiasm,  but  were  not  acted  upon.  This  problem  was 
repeatedly  brought  to  the  attention  of  CG,  II  Corps,  but  without  results. 

It  was  therefore  recommended  that  the  MACV  Training  Directorate  study’  the 
feasibility  of  instituting  formal  unit  training  programs  for  all  ARVN 
units  during  stand-down  periods  and  encourage  JGS  to  place  maximum  conrnnd 
emphasis  on  this  vital  requirement, 

f .  ARVN  Tank  Crew  Training.  In  order  to  upgrade  the  combat  effective¬ 
ness  of  ARVN  Tank  Crews,  M48  Tank  Training  was  initiated  in  mid-October. 

Tho  1st  Bn,  69th  Armor,  4th  Infantry  Division  presents  a  seven  day  course 
which  consists  of  vehicle  familiarization  (M48A3),  maintenance,  driving, 
turret  familiarization,  and  crew  drill.  The  3d  Armored  Cavalry  Squadron, 
which  is  currently  training  one  of  their  19  crews  each  week,  is  expected 

to  complete  training  in  February  1970.  Thereafter,  the  14th  and  8th 
Cavalry  Squadrons  will  participate  in  the  program. 

g.  MINICAV  Pilot  Tost  Program.  In  October,  the  2d  Ranger  Group 
underwent  a  "MINICAV"  Pilot  Tost  to  determine  the  feasibility  of  allocat¬ 
ing  air  cavalry  assets  to  ARVN  units  for  combat  operations  on  a  recurring 
basis.  Three  days  of  classes  involving  the  employment  of  air  cavalry, 
tactical  air,  and  artillery  were  conducted  by  II  Corps  Advisors  and  their 
counterparts  prior  to  a  six  day  field  operation.  Although  enemy  casualties 
during  tho  test,  were  not  high,  it  is  significant  that  four  friendly-initiated 
contacts  had  occurred.  As  a  rosult  of  the  success  of  the  test,  Hqs,  I  Field 
Forco  Vietnam  reproved  the  rc  commend  at  ion  that  identical  training  and 
testing  be  offered  to  oach  ARVN  regiment  in  II  Corps.  Completion  of  such 
training  win  result  in  the  ability  of  each  ARVN  infantry  maneuver  element 

in  II  Corps  to  employ  effectively  air  cavalry  assets  end  to  conduct  fast 
reaction  airmobile  operations  ("Eagle  Flights".) 
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h.  "(>033  Fertilization  of  Ideas"  Program.  The  "Cross  Fertilization 
of  Ideas"  Prograin,  initiated  at  the  beginning  of  1969,  involvod  exchange 
visits  by  ARVN  commanders  and  their  advisors  within  II  Corps.  These 
visits  have  resulted  in  an  exchange  of  ideas  and  recent  innovations,  both 
administrative  and  tactical,  which  have  greatly  assisted  commanders  and 
advisors  in  identifying  fresh  approaches  and  solutions  to  common  problems. 
In  September,  a  similar  exchange  program  was  initiated  by  the  II  Corps 
Advisory  Group  whereby  commanders,  principal  staff  officers,  and  their 
counterparts  from  battalion  through  corps  level  began  visits  to  the  1st 
ARVN  Division  in  I  Corps,  one  of  the  finest  infantry  units  in  Vietnam. 

i.  Dak  To  -  Ban  Hot  Afto^» Action  Report.  The  Dak  To  -  Ben  Het. 
battles  fought  in  Kontum  Province  from  the  end  of  May  through  early  July 
1969  constituted  the  largest  and  most  hotly  contested  campaign  fought 
exclusively  by  ARVN  maneuver  elements  since  the  introduction  of  US  ground 
forces  in  1965.  Thi3  campaign  resulted  in  a  resounding  ARVN  victory 
(over  1910  enony  KIA  vs.  186  ARVN  HA)  with  the  enemy  being  forced  to 
withdraw  to  Cambodia.  Much  of  the  credit  for  this  victory,  however,  must 
be  attributed  to  the  massive  use  of  US  combat  support  assets,  to  include 
B-52  strikes.  The  Dak  To  -  Ben  Hot  Campaign  has  been  thoroughly  documented 
by  Hqs,  I  Field  Force  Vietnam;  Hqs,  MACV;  and  this  headquarters  in  order 

to  surface  mistakes  and  lessons  learned  and  to  reconmend  corrective  action. 
The  foregoing  publications  were  widely  disseminated  to  commanders  and 
advisors  throughout  Vietnam  as  well  as  to  appropriate  headquarters  in  the 
United  States,  (See  "Lessons  Learned,  the  Ben  Het  -  Dak  To  Campaign," 

Hqs,  MACV,  dated  24  August  1969  and  "Problem  Areas  Resulting  From 
Operation  Dan  Qtyen,  Dak  To  -  Ben  Het  Area,  May  -*  July  1969,"  Hqs,  US  Apny 
Advisofy  Group,  II  Corps  Tactical  Zone,  31  August  1969.)  The  principal 
recommendations  of  this  headquarters  for  corrective  actions  to  redress 
ARVN  deficiencies  are  covered  in  this  debriefing  report, 

J.  Advisor  Training.  In  October  1969,  an  advisor  training  program 
was  initiated  in  coordination  with  the  4th  Infantry  Division  as  part  of 
the  in-processing  for  all  field  grade,  company  grade,  and  non-commissioned 
officers  of  the  combat  arms  who  have  not  had  recent  combat  experience  in 
Vietnam.  These  officers  and  NCOs  attend  the  4th  Division's  30  hour  in¬ 
country  training  course  which  has  proven  of  inestimable  value  in  orienting 
and  conditioning  our  personnel  prior  to  assuming  their  advisory  duties. 
Officers  in  grade  of  Lieutenant  Colonel  additionally  undergo  a  five  day 
training  period  with  a  brigade  of  the  4th  Division  where  emphasis  is  placed 
on  instruction  in  airmobile  operations  at  the  brigade  and  battalion  level. 

k.  Unit  Advisor^  Seminar.  The  first  of  a  series  of  unit  advisors' 
seminars  was  scheduled  to  be  held  in  November  at  II  Corps  Headquarters  for 
battalion  and  regimental  personnel  who  work  at  the  "grass  roots"  level  of 
the  advisory  effort.  The  first  seminar  was  postponed  until  early  December 
because  increased  eneny  activity  in  Quang  Due  Province  precluded  participa¬ 
tion  by  advisors  of  the  23d  Division,  The  primary  objective  of  the 

it 
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seminar  will  be  to  identify  operations,  training,  and  leadership  problems 
at  battalion  and  company  level  and  to  develop  solutions.  We  anticipate 
that  these  seminars  will  materially  assist  the  advisory  effort  in  II  Corps 
and  should  impact  favorably  on  AKVN's  combat  effectiveness. 
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1 

0 

Opna  Off 

02162 

03 

AT 

2 

0 

•isst  Opns  Off 

02162 

03 

AT 

0 

3 

>»lr  Opns  Off 

02163 

03 

aDk 

0 

1 

CH  Inf  Opns  i.dv 

11F5H 

E8 

N'C 

1 

0 

Opns  S.-^t 

11F50 

L8 

AC 

0 

1 

Opns  »*CO 

11F40 

E7 

iiC 

3  (E6) 

3 

<iir  Opns  NCO 

11F40 

hi 

NC 

1 

0 

Tng  Ctr  l.CO  adv 

11F4H 

hi 

NC 

1 

0 

Opns  Clerk 

71B30 

E5 

NC 

0 

2 

Clerk  Tirpist 

71B30 

hu 

NC 

1 

0 

uad  Tel  Opr 

05B30 

E4 

NC 

0 

1 

JTD 

7  OFF 

7  EM 

TOTaL 

14 

CaT 

7  OFF 

7  EM 

TOTi.L 

14 

G-4  SEC 

G4  Adv 

G4010 

04 

In 

1 

0 

Log  Adv 

04010 

04 

CM 

0 

1 

Ord  Adv 

G4512 

03 

OD 

1 

0 

Sig  Adv 

00210 

04 

SC 

1 

0 

AG  Adv 

G2110 

03 

aG 

0 

1 

Asst  G4  Adv 

G4010 

03 

Ah 

1 

0 

haint  Adv 

62  IAS 

WO 

0 

1 

Adain/Log  Adv 

71L40 

E7 

NC 

0 

1 

CONF  IDENTtAL 


CONF  IDENTIAL 


G—4  SEC 

(Cont  *d) 

TITLE 

EOS 

Gn 

HA 

aUTH  JTD 

aUTH  CaT 

Radio  upr  Adv 

31W4H 

L7 

NC 

1 

0 

Trans  Mvmts  aCO 

71A40 

E7 

AC 

1 

0 

Clerk  Tvpist 

71L30 

E4 

AC 

1 

0 

JTD 

4  OFF 

3  EM 

TOTaL 

7 

CiiT 

3  OFF 

1  ch 

TOT/vL 

4 

G-5  SEC 

C5  i.dv 

G9305 

04 

Ah 

1 

0 

iisst  G5  Adv 

G2162 

03 

at 

1 

0 

JTD 

2  OFF 

0  m 

TOTaL 

2 

CAT 

0  OFF 

0  m 

TOTaL 

0 

INFO  ADV 

Info  Adv 

05505 

03 

AT 

1 

1 

JTD 

1  OFF 

0  EM 

T0T..L 

1 

CAT 

1  OFF 

0  EM 

TOTaL 

1 

DIV  HO  DET 

Admin  Spec 

71L20 

E5 

NC 

1 

0 

MSG  Cen  Clk 

71B20 

L4 

NC 

1 

0 

Clerk  Typist 

71B30 

E4 

NC 

2 

0 

JTD 

0  OFF 

4  EM 

TOTAL 

4 

CAT 

0  OFF 

0  EM 

TOTAL 

0 

DET  m  Bh 

Det  Codr 

02900 

03 

Ah 

1 

1 

Det  Sgt 

7U40 

E8 

NC 

1  (E7) 

1 

Dot  XO 

02900 

02 

AG 

0 

1 

Dot  Supply  Sgt 

76Y40 

E7 

NC 

1  (E6) 

1 

CONFIDENTIAL 
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CONF  I  DENT  I A  L 

IH.T  HQS  bh  (Cont'd) 


TITLE 

hOS 

Gh 

Bn 

AUTH  JTD 

AUTH  CiiT 

Mesa  Steward 

94B40 

E7 

NC 

1  (E6) 

1 

Asst  Mess  Steward 

94B20 

E5 

IJC 

2 

2 

Supply  Spec 

76Y20 

E5 

nc 

1  (E4) 

1 

Med  Supv 

91B40 

L6 

uc 

0 

1 

Comm  Sgt 

31Z40 

E7 

hC 

0 

1 

PX  Supv 

76P40 

E7 

NC 

0 

1 

Admin  Sgt 

71140 

E6 

NC 

0 

1 

Security  Coord 

11B40 

E6 

NC 

0 

1 

Security  Guard 

11B40 

E5 

NC 

0 

2 

Comm  Spec 

T2B20 

E5 

NC 

0 

1 

Clerk 

71B30 

E4 

NC 

0 

1 

had  Tel  Opr 

05830 

E4 

NC 

0 

3 

Security  Guard 

111320 

E4 

NC 

0 

16 

kail  Gierk 

71E10 

E4 

NC 

1 

1 

PX  Clerk 

70B10 

E4 

NC 

0 

1 

Open  Mess  Stwd 

94B4M 

E6 

NC 

0 

1 

Clerk  Typist 

71B30 

14 

NC 

1 

0 

JTD 

1  OFF 

8  El  l 

TOT^iL 

9 

CAT 

2  OFF 

37  EM 

TOT;vL 

39 

SIGNAL  OPEtmTIOhS  Bn 

CH  hadio  Op 

05B40 

E5 

NC 

1 

0 

Conn  ^pec 

72B20 

E5 

NC 

1 

0 

Is  liadio  Op 

05B20 

£4 

NC 

3 

0 

Is  Hadio  Op 

05B20 

E3 

NC 

4 

0 

CONF  IDENTIAL 


CONFIDENTIAL 

SIQI.kL  0Fl.iATIQa3  Dh.  (Cont'd) 


TITLE 

hOS 

Gn 

Bn 

aUTH  JTD 

AUTH  CAT 

JTD 

0  OFF 

9  m 

TOT/.L 

9 

CaT 

0  OFF 

0  EM 

TOT/tL 

0 

M£D/aDV  ThEATMEi.T  BIiaaCH 

Gen  Med  Off 

03100 

03 

MC 

1 

0 

Ked  Adv 

G3506 

03 

MS 

1 

1 

CH  Med  Adv 

91Z5H 

e8 

NC 

1 

0 

Med  Adv 

91B4H 

E7 

DC 

1 

0 

Jr  Med  Adv 

91B4H 

E6 

i:c 

1 

0 

Sr  Med  Aidman 

91B30 

E5 

NC 

1 

0 

JTD 

2  OFF 

4  EK 

TOTi.L 

6 

CAT 

1  OFF 

o  m 

TOTAL 

1 

ENGn  BN  ADV  TM 

Bn  Adv 

Gi3n 

03 

EN 

1 

0 

Combat  Lng  Adv 

12B4H 

E7 

NC 

1 

0 

JTD 

1  OFF 

1  EK 

TOTnL 

2 

C*T 

0  OFF 

0  EM 

TOTAL 

0 

SIG  CO  ADV  SEC 

Sig  Supply  Maint  Adv 

281A8 

WO 

1 

0 

JTD 

1  OFF 

0  tM 

TOT/.L 

1 

CAT 

0  OFF 

o  m 

TOTAL 

0 

AnTlLLLitY  SEC 

Div  Arty  Adv 

G1193 

04 

AT 

1 

0 

Arty  Coord 

01193 

04 

AT 

0 

1 

Arty  i'lCO 

13B40 

E7 

NC 

0 

1 
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so 


CONF  I0ENTIAL 

AuTILLfciAiY  bh>L*  (Cont 'd) 


TITLE 

1-iOb 

Gn 

Bn  aUTH  JTD 

AUTH  CAT 

JTD 

1  OFF 

o  m 

TOTnL 

1 

CnT 

1  OFF 

1  LM 

TOTaL 

2 

AnTY  Bn  ADV 

Tiiah 

Dn  Adv 

G1193 

04 

AT 

3 

0 

nset  On  ndv 

G1153 

03 

AT 

3 

0 

Firing  Otry  Adv 

13B4H 

e? 

NC 

3 

0 

Jr  Firing  Btry  Adv 

13B4H 

E6 

UC 

2 

0 

JTD 

6  OFF 

5  Hi 

TOTnL 

11 

CaT 

0  OFF 

0  EM 

TOTAL 

0 

KLCON  COMB  , 

ADV  TM 

he con  Comp  Adv 

G1542 

02 

IN 

4 

0 

Lt  Wpns  Inf  *dv 

11B4H 

E7 

NC 

4 

0 

nad  Opr/hecon 

11B20 

£4 

NC 

1 

0 

JTD 

4  OFF 

5  FM 

TOTAL 

9 

CnT 

0  OFF 

0  ill 

TOTAL 

0 

DIVISION 

INTELLIGENCE 

ADVISOhY  TEAM 

Tm  Chief 

09301 

04 

MI 

1 

0 

Intel  «dv 

09300 

04 

MI 

0 

1 

Intel  iidv 

09301 

03 

hi 

2 

0 

Intel  Staff  Off 

09301 

03 

Ml 

0 

1 

Intel?Lrrp  Adv 

09301 

03 

MI 

0 

1 

Intel/ 00  Off 

0931& 

03 

MI 

1 

0 

II  Officer 

0930V 

03 

MI 

1 

0 

CONF  I0ENTIAL 


CONF 1  DENT  I A L 

Division  Ii.Tr.lXIGtl.CL  ..DVISOliI  Tt. H  ( Oont. 1  d ) 

TITLE. 

LOS 

Gu  Bh 

.iUTH  JTD 

AUTH  C/.T 

Interr  Off 

09^16 

03  hi 

1 

0 

Oil  Off 

09318 

03  hi 

1 

0 

0-3  Off 

09318 

02  hi 

1 

0 

Intel  6gt 

96b50 

£*8  i  *  C 

0 

1 

II  Sgt 

96D40 

L7  NC 

1 

1 

Sr  On  Analyst 

96840 

E7  i.C 

0 

1 

Tm  Sgt 

96D40 

£7  aC 

1 

0 

03  analyst 

96840 

L6  AC 

0 

3 

Sr  Interr 

96C3L 

^6  uC 

1 

0 

Intel]  Ana] 

96B40 

E6  AC 

1 

0 

Or  Spec 

96840 

L6  AC 

1 

0 

OP  opec 

96820 

£5  AC 

T 

J 

0 

Interr 

96C2L 

25  AC 

0 

1 

Clerk  Typist 

71B30 

L5  kC 

0 

2 

•Clerk  Typist 

71B20 

i.4  AC 

2 

0 

'Tm  Clerk 

71L20 

&4  AC 

1 

0 

JTD  7  Off 

11  ili  TOTnL 

18 

CAT  3  OFF 

9  Lh  TOTal 

12 

• 

DS  BaTTaLIOH  ADVISOnY  TlAH 

Log  bn  3r  Adv 

^2625 

04  OK 

1 

0 

or  Maint  Adv 

^4815 

03  OD 

1 

0 

3r  oup  St  Svc  <kdv 

0^419 

03  CH 

1 

0 

Engineer  Maint  Adv 

621*8 

V£> 

1 

0 

Veh  Maint  Adv 

63Z5H 

E8  i.C 

1 

0 

CONF  IDE  NT  1 A  L 

sa 

CONF  IDENT  I A  L 

PS  B/-T...LIO..  ..DVISOhlf  TaiJi  (Cont'd) 


TITLE 

hOS 

Gu 

Bu 

aUTH  JTD 

aUTH 

Supply  Adv 

76Z5H 

E8 

EC 

1 

0 

/ornament  Maint  Adv 

45Z4H 

L7 

EC 

1 

0 

Electronic  hair.t  Adv 

31H4H 

A7 

EC 

1 

0 

JTD  4  OFF 

4  Eh 

TOTAL 

8 

CAT  0  OFF 

0  m 

TOTAL 

0 

FVLi  CP  LE  SEC 

Liaison  Off 

0216 2 

03 

IK 

0 

2 

Liaison  EGO 

11F40 

E7 

EC 

0 

1 

JTD  0  OFF 

0  m 

TOTAL 

0 

CaT  2  OFF 

1  £2i 

TOTjiL 

ASST  TEAM 

KCAT  Condr 

01542 

05 

IE 

0 

3 

Sr  Hegt  Adv 

G1542 

05 

IK 

3 

0 

asst  HCjiT  Condr 

G1542 

CU 

IN 

0 

3 

uegt  Staff  Adv 

G2162 

03 

IN 

3 

0 

G2/Lrrp  Adv 

U9301 

03 

MI 

0 

3 

Opns  ECO 

11F40 

E7 

EC 

0 

3 

Intel  ECO 

96B40 

E7 

EC 

0 

3 

aCaT  aTO 

05830 

E4 

EC 

0 

3 

Is  nadio  Op 

05B20 

E4 

3 

0 

JTD  6  OFF 

3  EH 

TOT/tL 

9 

CaT  9  OFF 

9  EH 

TOTAL 

18 

CONFIDENTIAL 

s  3 


CONFIDENT  IAL 


BATTALION  COMBAT  ,J1ST  TEAM 


TITLE 

MQS 

GR 

BR 

nUTH  JTD 

AUW  CAT 

BCAT  Cmdr 

G1542 

04 

IN 

0 

12 

Eh  Adv 

G1542 

04 

IN 

12 

0 

Asst  BCAT  Cmdr 

G1542 

03 

IN 

0 

12 

Asst  Bn  Adv 

G1542 

03 

IN 

10 

0 

BCAT  NCO 

11B4H 

E7 

NC 

0 

12 

Lt  Wpns  Inf  Adv 

11B4H 

E7 

NC 

12 

0 

BCAT  NCO 

11C4H 

E6 

NC 

0 

12 

Hvy  Wpns  Inf  Adv 

11C4H 

E6 

NC 

12 

0 

JTD 

22  OFF 

24EM  TOTAL 

46 

CAT 

24  OFF 

24EM  TOTAL 

48 

RECAP  OFFICERS 
TOTAL  AUTHORIZED  JTD  73 
TOTAL  AUTHORIZED  C;.T  55 
RECAP  ENLISTED 
TOTAL  AUTHORIZED  JID  92 
TOTAL  AUTHORIZED  CAT  91 


CONFIDENTIAL 


CONF  IDENTIAL 


2ATii  3TZ 

TITLE 

MOS 

Git 

TU  AUTH  JTD 

«UTH  CAT 

S..  i  r 

G1542 

06 

IN 

1 

0 

Tcv.;a  Omir- 

G1542 

06 

IN 

0 

1 

Dtjp  Su  Adv 

G15L2 

05 

IN 

1 

0 

Dep  Cmdr 

G15A2 

05 

IN 

2 

1 

Sh  uni  Jtdv 

11G50 

•39 

kC 

1  (E8) 

1 

iidmin  Off 

02110 

03 

i.G 

0 

1 

Sig  Adv 

G0210 

03 

SC 

0 

1 

Clerk 

71B30 

K5 

0 

1 

JTD 

.4  OFF 

1  EM 

TOTitL 

5 

CaT 

2  OFF 

4  EM 

TOTxtL 

6 

G1  SECTION 

01  Ariv 

G2260 

04 

*T 

1 

0 

Ch  OlerK 

71140 

E6 

NC 

1 

0 

JTD 

1  OFF 

1  EM 

TOTitL 

2 

CuT 

0  OF.? 

0  EM 

TOTAL 

0 

G3  SECTION 

G.3  Adv 

G2162 

04 

IN 

1 

0 

Opos  Off 

02162 

04 

Aft 

0 

1 

/isst  Opns  Off 

02162 

03 

IN 

0 

3 

G3  Air  ndv 

G2163 

03 

IN 

1 

0 

usst  G3  Adv 

G2162 

03 

AT 

1 

0 

CONF  IDENTIAL 

sf 


Incl  3  to  ANNEX  c 


CONF  IDENT  IAL 

G3  ShCT10.<  (Corit'd) 


TW 

HBL 

OR 

m 

iiUTH  JTD 

aUTH  CaT 

Air  Opns  NCO 

IIF40 

B7 

NC 

1 

0 

Opns  Sgt 

1 1  '50 

B8 

NC 

0 

1 

Opns  NCO 

11PA0 

E7 

UC 

0 

2 

Opus  Derk 

71D30 

0 

2 

Clerk  Typist 

71230 

E4 

1 

0 

JTD 

3  OFF 

2  £K 

TOTAL 

5 

CAT 

4  OFF 

5  EM 

TOTAL 

9 

G4  SECTION 

G4  Adv 

G4010 

V 

AR 

1 

0 

Logistics  °ff 

04010 

04 

QM 

0 

1 

rtdmin  NCO 

71L40 

*7 

NC 

0 

1 

Log  Coord 

76Y40 

E6 

NC 

0 

1 

JTD 

1  OFF 

o  ai 

TCTaL 

1 

CAT 

1  OFF 

2  Eh 

total 

3 

G5  SECTION 

G5 

G9305 

03 

fiR 

1 

0 

JTD 

1  OFF 

0  EM 

TOTAL 

1 

CAT 

0  OFF 

0  EM 

total 

0 

HQJ2SI 

D«t  Corrir 

02900 

03 

AR 

1 

1 

J>et  XO 

02900 

02 

AG 

0 

1 

Zone  Sig  Adv 

G0210 

03 

SC 

1 

0 

Det  Sgt 

71L50 

E8 

NC 

1  (127) 

1 

Gen  Med  Off 

G3100 

03 

MC 

1 

0 

CONF  IDENT  1 

AL 

sb 


\ 


CONF I  DENT  I A  L 

Ifi  Wt  (Cont'd) 


nru: 

Nos 

G£ 

£B 

AUTH  JTD 

AUTH  CAT 

Supply  Sgt 

76y  40 

Efe 

NC 

i 

1 

Mess  Stwd 

9*  BltO 

B6 

NC 

2. 

1 

Security  Coord 

11040 

E7 

NC 

C 

1 

Admin  Sgt 

71J-40 

E6 

tic 

0 

1 

Had  Supv 

91840 

E6 

KC 

0 

1 

Med  Spec 

91320 

F,5 

1 

0 

Co  OT  Sgt 

31Z40 

E6 

iiC 

0 

1 

Conm  NCO 

31W40 

E7 

NC 

1 

0 

Security  C-uayd 

11P40 

E5 

NC 

0 

2 

Asst  Mess  Stvd 

94320 

E5 

0 

1 

1st  Cook 

94B20 

E5 

2 

0 

Util  Supv 

51P40 

E6 

NC 

1 

0 

Supply  Spec 

76Y20 

E5 

0 

1 

Clerk 

71B30 

E5 

0 

1 

Clerk  Typist 

71B20 

E4 

4 

2 

Rad  Tel.  Opr 

05330 

bU 

0 

4 

Ts  Ra^lo  C^r 

C>*?0 

E4 

4 

0 

Security  Guard 

rj:r.o 

E4 

0 

17 

JTD  3  OFF 

17  EM  TOTAL 

20 

CAT  2  OFF 

35  Eh  TOTAL 

37 

DETACHMENT  ADVISORS 

Jnf  Opns  Adv 

11F5H 

E8 

NC 

1 

0 

Radio  Rpr  Adv 

31E4H 

E7 

NC 

1 

0 

Engr  Maint  Adv 

62B4H 

E7 

NC 

1 

0 

CONFIDENTIAL 
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CONF  I  DENT  IAL 

DETACHMENT  ADVISORS  (Cont'd) 


tine 

m 

2S 

EB 

AIJTH  JTD 

AUTH 

JTD  0  OFP 

3  en 

TOTAL 

3 

CAT  0  OFF 

O  EM 

TOTAL 

0 

RF/PF  _AOV.ISC«Y..SECnoy 

RF/PF  Fdv 

Cgl6? 

04 

AT 

l 

0 

JTD  1  OFF 

0  EH 

TOTAL 

l 

CAT  0  OF? 

0  EM 

TOTAL 

0 

SPECIAL  TACTICAI.  ZONE 

INTEL  ADVTSCftt  TEAM 

Team  Chief 

09301 

Til 

l 

0 

Intel  Adv 

G93CO 

04 

*'il 

0 

1 

Intel/ LRRP  Adv 

G9301 

C3 

MI 

0 

1 

OD  Off 

093 IB 

03 

MI 

1 

1 

CBTI  Staff  Off 

09301 

03 

MI 

1 

0 

Int.err  Off 

09316 

03 

MI 

1 

0 

Tin  %t 

96P40 

E7 

NC, 

1 

0 

ri  sgt 

96040 

E7 

r 

M  C 

1 

1 

Intel  Sgt 

96B50 

E8 

NC 

0 

0 

SR  00  Analyst 

94640 

E7 

NC 

0 

1 

06  .-.cslyst 

94840 

E6 

NC 

0 

3 

Ihterr 

96B2L 

E5 

1 

1 

Intel  Anac 

96040 

E6 

nC 

1 

0 

06  Spec 

96820 

E5 

1 

0 

Clerk 

71B30 

£5 

0 

2 

Clerk  Typist 

71B20 

E4 

1 

0 

JTD  4  OFF 

6  EM 

TOTnL 

10 

CAT  3  OFF  9  TOTAL 

CONF  I  DENT  IAL 

ss 
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CONF  IDENT  I A  L 

ARTY  CaUD  SECTTCr. 


TITLE 

qos 

CR 

se 

AUTH  JTD 

AUTH  CAT 

A*ly  Coord 

0119) 

FA 

0 

1 

Arty  SCO 

13a  .1 

£7 

NC 

0 

2 

JTD 

0  OFF 

0  EM 

TOTAL 

0 

CAT 

1  OFF 

2  Eh 

TOTAL 

3 

RECON  COMP  ADV  TO 

Recon  Corf  Adv 

GW 

0 ?. 

» 

1 

0 

LT  Wpos  Inf  Adv 

lMfyH 

67 

NC 

1 

0 

dad  Opr/heconn 

11B20 

H 

2 

0 

JTD 

1  OFF 

3  eh 

TOTAL 

U 

CAT 

0  OFF 

0  £M 

TOT/JL 

0 

RHJIMENTaL  combat  asst 

TEAM 

fcCAT  Cmdr 

G1542 

05 

IN 

0 

1 

S$h  flegt  Adv 

G1542 

05 

IN 

1 

0 

Asst  RCAT  Cndr 

G1542 

04 

IN 

0 

1 

Hegt  Staff  Adv 

G2162 

03 

IN 

1 

0 

S2/LRRP  Ady 

G930I 

03 

MI 

0 

1 

Opns  NCO 

11F40 

E7 

NG 

0 

1 

Intel  nco 

%BhO 

E7 

NC 

0 

1 

HCAT  RTO 

05020 

E4 

0 

1 

I<5  Radio  Cp 

05B20 

E4 

1 

0 

JTD 

2  OFF 

1  £24 

TOTAL 

3 

CitT 

3  OFF 

3  04 

TOTAL 

6 

CONFIDENTIAL 
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CON'F  I  DENT  IAL 

BATT/.L  ION  COhBAT  ASST  TaAM 


TFTLe 

M03 

CR 

ss 

iiUTH  JTD 

*UTO  C/.T 

SCAT  Cmdr 

G1542 

04 

IN 

0 

4 

Dn  Adv 

G1542 

04 

LN 

i, 

0 

Asst  BC>iT  Cndr 

G1542 

03 

lu 

C 

4 

/»sst  Bn  Adv 

G1542 

03 

IN 

4 

0 

LT  Wpns  Inf  Adv 

ilBAH 

E7 

NC 

4 

0 

BCiiT  NCO 

11BAH 

E7 

NC 

0 

4 

Hvy  V/pns  Inf  iidv 

11C4H 

E6 

NC 

4 

0 

BChT  NCO 

11C4H 

E6 

KC 

0 

4 

JTD 

8  OFF 

8  m 

TOTAL 

16 

CiiT 

8  OFF 

8  EM 

TOT/tL 

16 

RECAP  OFFICERS 
AUTHORIZED  TOTAL  JTD  27 
MlTFOnlZED  TOTAL  C*T  26 
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ANNEX  D  (Artillery) 

1.  (C)  ORGANIZATION  AND  EMPLOYMENT. 

a.  Organization.  The  23d  Division  Itas  all  of  its  authorized  artillery 
units:  three  105mn  howitzer  battalions  ahd  one  attached  155mm  howitzer 
battalion.  The  22d  Division  has  two  organic  105mm  howitzer  battalions  and 
one  attached  155mm  howitzer  battalion.  The  22 3d  Artillery  Battalion  (105mm 
howitzer)  is  currently  undergoing  activation  training  and  is  ocheduled  for 
deployment  to  the  22d  Division  on  27  December  1969.  Corp3  Artillery  consists 
of  one  105mm  howitzer  battalion  and  three  155mm  howitzer  battalions,  with 

an  additional  105mm  howitzer  battalion  scheduled  for  activation  on  1  January 
1970  and  deployment  on  15  May  1970.  One  105nn  howitzer  battalion  and  one 
155mm  Howitzer  battalion  from  II  Corps  Artillery  are  currently  attached  to 
the  24th  Special  Tactical  Zone,  which  is  not  authorized  organic  artillery. 
Since  ARVN  does  not  have  organic  heavy  artillery,  maneuver  units  must  often 
rely  on  US  artillery  units  for  the  longer  range  8"  and  175mm  artillery 
support.  Army-wide  expansion  cf  ARVN  artillery  units  has  had  a  debilitating 
effect  on  existing  artillery  units  in  that  experienced  personnel  are  being 
levied  from  deployed  battalions  to  form  the  cadres  for  new  units.  Accord¬ 
ingly,  artillery  platoons,  which  are  often  independently  deployed,  are 
normally  commanded  by  aspirant  officers  vrho  lack  the  necessary  experience. 

b.  Employment.  In  addition  to  supporting  ARVN  combat  forces,  the 
division  and  corps  artillery  units  provide  support  to  the  territorial 
RF/FF  forces.  Artillery  missions  vary  from  direct  support  of  infantry  and 
armor  maneuver  units  to  attachment  and  direct  support  to  sectors  (provinces) 
and  subsectors  (districts)  in  a  territorial  defense  role.  In  order  to  cover 
by  fire  the  key  lines  of  communication  and  important  population  centers, 

ARVN  artillery  urits  are  often  deployed  in  platoon  increments.  Conse¬ 
quently,  each  platoon  provides  its  own  fire  direction  center  capability. 

These  fire  direction  centers,  however,  are  normally  manned  by  personnel 
from  the  two  survey  teams  organic  to  each  artillery  battalion,  which 
decreases  the  survey  capability  of  the  battalion.  Additionally,  the 

lack  of  organic  air  assets  makes  supervision  of  the  dispersed  artillery 
platoons  by  battery,  battalion,  and  division  artillery  commanders^  extremely 
difficult.  However,  ARVN  artillery  units  have  consistently  proven  them¬ 
selves  to  be  viable,  extremely  responsive,  and  technically  proficient.  The 
high  degree  of  proficiency  the  units  demonstrate  is  best  attested  to  by  the 
increased  reliance  placed  on  ARVN  artillery  by  ARVN  infantry  commanders, 

2.  (C)  COORDINATION  WITH  FWMAF.  To  insure  maximum  coverage  of  the  battle¬ 
field  and  to  prevent  needless  duplication  of  firepower,  combined  fire 
support  coordination  centers  (CFSCC)  have  been  established  throughout 

II  Corps.  In  the  22d  Division  tactical  area,  permanent  CFSCCs  have  been 
established  at  LZ  English,  Bong  Son,  Ba  Gi,  Tuy  Hoa,  and  Cheo  Reo. 


ANNEX  D 


CONF  IDENT  IAL 


CONF  IDENTIAL 


The  CFSCC  at  Ba  Gi  and  Tuy  Hoa  has  ROK  representation  in  addition  to  US  _ 
and  ARVN,  Within  the  23d  Division  tactical  area,  CFSCCs  are  located  in 
Darlao,  Ninh  Thuan,  Binh  Thuan,  Lam  Dong,  and  Tuyen  Due  Provinces.  CFSCCs 
have  been  established  at  Tan  Canh,  Kontun,  and  Pleiku  in  the  24th  Special 
Tactical  Zone,  When  a  US  artillery  unit  operates  within  an  ARVN  area  of 
operations,  the  US  unit  is  asked  to  provide  a  liaison  officer  to  the  ARVN 
fire  support  coordination  center.  This  liaison  officer  and  the  US  element 
in  the  CFSCC  assist  in  the  integration  of  US  and  ARVN  artillery  fires. 


3.  (C)  AIRMOBILE  OPERATIONS.  As  increased  helicopter  assets  became 

available  in  1969  to  support  ARVN  forces  and  infantry  units  became  more 
mobile  and  aggressive,  operations  were  conducted  in  enemy  base  areas  far 
from  static  artillery  firing  positions.  To  incroase  artillery  coverage  on 
the  battlefield,  it  was  necessary  to  utilize  the  mobile  firo  support  base 
concept  wherein  artillery  firing  units  are  displaced  to  new  locations  by 
cargo  helicopters.  For  this  purpose,  ARVN  artillery  units  were  issued 
sufficient  sling  equipment  to  airlift  simultaneously  one  platoon  per  bat¬ 
talion.  Artillery  units  having  direct  support  missions  to  infantry  regiments 
are  currently  experienced  and  proficient,  having  participated  in  many  air¬ 
mobile  operations.  Units  tasked  to  support  the  territorial  defense  forces, 
however,  have  little  experience. 


4.  (C)  «S  EFFORTS  TO  IMPROVE  A^m  ARTTTJJ.RY. 

a.  Associate  Battery  Program.  During  the  past  year,  ARVN  artillery 
units  have  substantially  improved  basic  artillery  operations  as  a  result 
of  the  Associate  Battery  Program.  US  units  have  provided  survey  and  metro 
data  to  ARVN  artillery  units  and  have  assisted  in  the  training  of  forward 
observers,  fire  direction  center  personnel,  and  gun  section  crews.  Technical 
maintenance  assistance  has  also  been  provided  as  requested. 

b.  Crater  Analysis.  To  increase  intelligence  gathering  capabilities 
and  to  insure  better  security,  the  II  Corps  advisory  group  initiated  a 
program  in  October  to  train  ARVN  artillery  officers  and  NCOs  in  crater 
analysis.  Crater  analysis  training,  incorporated  in  the  POI  at  the  division 
training  centers,  also  included  the  proper  method  of  establishing  counter 
battery  maps  at  artillery  platoon  locations. 

c.  Hat  Evaluation  System.  Assisting  the  II  Corps  artillery  advisor 

are  two  artillery  combat  assistance  teams  (ACAT),  each  composed  of  one  major, 
one  captain,  one  SFC,  and  one  SSG,  The  teams  are  designated  ACAT  North 
and  ACAT  South.  ACAT  North,  based  in  Pleiku,  assists  ARVN  artillery  units 
in  the  22d  Division  tactical  area  and  the  24th  Special  Tactical  Zone.  ACAT 
South,  stationed  in  Ban  Me  Thuot,  assists  organic  and  attached  ARVN  artillery 
units  in  the  23d  Division  tactical  area,  Ihe  mission  of  the  two  teams  is 
to  evaluate  the  combat  effectiveness  of  ARVN  artillery  units  and  to  provide 
advisory  assistance  when  required.  Accordingly,  frequent  inspections  of 
artillery  units  are  conducted.  Inspection  reports  are  forwarded  through  the 
corps  artillery  advisor  to  the  II  Corps  artillery  officer  for  appropriate 
corrective  action. 
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Annex  E  (Personnel) 

1.  GENERAL.  At  the  beginning  of  1969,  personnel  services  and  personnel 
management,  to  include  strength  accounting  and  distribution  of  personnel 
resources,  were  not  geared  to  take  into  account  the  rapid  increase  in  the 
strength  of  ARVN  troops  within  II  Corps  which  took  place  in  the  2d  half 

of  CY  1968.  Much  improvement  has  been  made  during  CY  1969  in  the  foregoing 
areas  as  well  as  in  the  areas  of  desertion  control,  leadership  development, 
and  military  police  activities;  however,  much  remains  to  be  done.  Each  of 
the  key  personnel  areas  is  reviewed  below. 

2.  STRENGTHS. 

a.  General.  Authorized  strengths  of  II  Corps  units  increased  during 
CY  1969  resulting  from  the  addition  of  the  14th  Armored  Cavalry  Squadron; 
the  4th  Battalion,  53d  Regiment;  and  activation  of  an  additional  Artillery 
battalion  in  both  the  22d  and  the  23d  Divisions.  Other  newly  formed  units 
in  II  Corps  are  discussed  in  Annex  D.  II  Corps  assigned  strength  generally 
has  remained  at  90#  of  its  authorized  strength  throughout  the  period. 
Regimental  units,  however,  have  had  periods  of  low  strengths.  Due  to  heavy 
combat  losses  sustained  during  the  Dak  To  -  Ben  Het  campaign  in  May  and 
June,  the  42d  Separate  Regiment  and  the  2d  Ranger  Group  dropped  to  84#  and 
78#  of  their  authorized  strengths,  respectively.  Even  though  the  42d 
Regiment  was  given  a  high  priority  on  replacement  fills  by  the  Joint 
General  Staff  (JGS),  the  flow  of  replacements  was  slow.  Ry  the  end  of 
October,  however,  the  42d  Regiment  was  at  98#  of  authorized  strength  and 
the  2d  Ranger  Group  was  at  87#  of  its  authorized  strength.  II  Corps,  as 

a  whole,  was  at  92#  of  its  authorized  strength  of  44,883  at  the  end  of 
October. 

b.  Strength  Reporting.  Currently  the  ARVN  JGS  requires  two  types  of 
strength  reports.  The  first  is  the  QD  22  strength  report  which  is  equivalent 
of  the  US  Array's  morning  report,  although  it  is  submitted  weekly  rather 
than  daily  as  in  the  US  Any.  The  second  report  is  the  ARVN  G1  Personnel 
Strength  Sumnary  which  is  submitted  every  5  days.  These  reports,  prepared 

at  regimental  level,  and  forwarded  to  division,  corps,  and  JGS  serve  as 
source  documents  for  personnel  strength  planning.  Neither  report,  however, 
provides  timely  personnel  strength  and  casualty  data.  This  inadequacy  was 
highlighted  during  the  Ben  Het  -  Dak  To  Campaign  when  heavy  casualties  were 
often  experienced  by  units  in  a  matter  of  a  few  hours.  Because  the  5  day 
reporting  cycle  did  not  accurately  Reflect  the  significant  casualties 
suffered  almost  daily  in  this  vicious,  prolonged  campaign,  senior  commanders 
were  unable  to  make  accurate  assessments  of  the  combat  effectiveness  of  the 
engaged  units.  In  order  to  correct  this  unsatisfactory  situation,  II  Corps 
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Advisory  Group  urged  tho  Corps  Commander  to  adopt  a  system  of  daily  strength 
reporting  within  II  Corps.  The  proposed  system  was  approved  and  placed  into 
effect  on  30  August  1969.  As  a  result,  strength  statistics  available  at  all 
levels  of  command  are  now,  at  the  most,  48  hours  old  in  contrast  to  previous 
availability  of  data  6  to  8  days  old  —  thus  markedly  improving  strength 
accountability  and  planning.  This  headquarters  has  recommended  that  a 
daily  strength  accounting  system  be  adopted  throughout  the  ARVN. 

c.  Strength  Procurement. 

(1)  The  JGS  allocates  manpower  to  II  Corps  units  in  accordance 
with  their  annual  assignment  plan.  This  plan  not  only  provides  quotas  for 
local  rjcruitment  by  II  Corps  units,  but  schedules  the  balance  of  the  input 
to  II  Corps  from  the  national  training  centers.  Current  JGS  directives 
specify  that  requisitions  for  replacements  will  bo  submitted  quarterly  to 
JGS  by  organic  Corps  units;  however,  since  the’  mobilization  and  rapid 
expansion  of  RVNAF  in  1968,  JGS  has  relied  6n  the  QD  22  strength  reporting 
system  for  projecting  vacancies  and  replacement  fills.  As  indicated  in 
paragraph  b  above,  an  important  lesson  learned  from  the  Ben  Het  -  Dak  To 
Campaign  was  that  this  system  is  not  geared  to  provide  for  sudden  and 
heavy  combat  losses.  Particularly  significant  is  the  fact  that  no  officer 
or  noncommissioned  officer  replacements  were  received  by  the  units  engaged 
in  the  campaign  during  the  critical  period  of  5  May  through  5  June  1969 
because  the  ARVN  replacement  pipeline  did  not  contain  sufficient  quantities 
of  trained  personnel. 

(2)  The  II  Corps  advisory  staff  has  recommended  actions  to  improve 
the  ARVN  replacement  system.  First,  JGS  should  study  the  feasibility  of 
establishing  national  and/or  regional  replacement  pools  of  personnel  who 
have  completed  training  and  can  be  rapidly  assigned  to  combat  units.  Second, 
JGS  and  II  Corps  must  study  the  possibility  of  discarding  the  present  quarter¬ 
ly  requisitioning  cycle  and  establish  a  monthly  cycle  which  will  provide  JGS 
with  more  current  personnel  requirements.  The  third  recommendation  is  that 
ARVN  develop  and  use  Casualty  Loss  Rate  Tables  as  a  basis  for  projecting 
losses.  Finally,  the  development  of  a  contingency  reassignment  plan  for 
replacing  sudden  officer  and  noncommissioned  losses  is  necessary.  This  plan 
would  provide  a  ready  reserve  of  officer  and  noncommissioned  officer  assets 
that  could  be  reassigned  on  a  short  notioe,  short  term  basis  to  any  unit 
suffering  critical  loss  of  leaders. 

3.  DESERTION. 

a.  During  the  past  year,  desertions  have  constituted  the  major  drain 
on  ARVN  fighting  strength  in  II  Corps.  The  rate  per  thousand  for  regular 
force  troops  in  II  Corps  has  varied  every  month;  the  highest  rates  occured 
in  February  (19  per  1000)  and  July  (19.7  per  1000).  The  low  points  were  in 
January  (12.1  per  1000),  March  (12.4  per  1000),  and  May  (12.6  per  1000). 
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The  22d  Division  h^s  consistently  maintained  the  lowest  desertion  rate> 
with  the  rate  in  April  (9.8  per  1000)  md  May  (10  per  1000)  being  the 
lowest  among  all  ARVN  divisions  in  RVN. 

b.  The  42d  Separate  Regiment  and  the  2d  Ranger  Group,  both  stationed 

in  the  Central  Highlands,  have  continuously  experienced  the  highest  desertion 
r^tes  within  II  Corps.  During  June  and  July,  the  42d  Regiment's  r  te  was 
59.7  "nd  57.4  per  1000;  while  the  2d  Ranger  Group  reached  its  peak  in  tfpril 
and  June  with  a  rate  of  70.9  and  66.8  per  1000,  respectively.  During  the 
first  nine  months  of  1969,  the  2d  Ranger  Group  lost  770  of  its  troops  to 
desertion  or  41/£  of  its  average  assigned  strength;  while  the  42d  Regiment 
lost  834  troops,  or  30£  of  its  average  assigned  strength. 

c.  There  is  unanimous  agreement  that  the  major  causes  of  desertion  are 
poor  leadership  at  the  small  unit  level,  lack  of  or  poor  dependent  and  troop 
housing,  l=i ck  of  -dequate  commissary  and  PX  supplies,  family  separation, 

and  —  for  troops  stationed  in  the  Central  Highlands  —  the  added  factors  of 
the  high  cost  of  living,  inadequate  dependent  schools,  and  harsh,  hazardous 
combat  conditions. 

d.  The  advisory  effort  has  continued  to  stress  measures  to  reduce 
desertions.  A  monthly  desertion  report  keeps  advisors  at  all  levels  apprized 
of  the  magnitude  of  the  desertion  problem.  A  II  Corps  Desertion  Control 
Committee,  consisting  of  the  principal  staff  officers  and  their  advisors 

and  chaired  by  the  Deputy  Corps  Commander,  was  formed  in  late  1968  and  has 
done  much  to  further  Corps  counter-desertion  measures.  The  committee 
studies  the  causes  of  desertion,  recommends  programs  to  eliminate  these 
causes,  and  provides  central  direction  in  matters  of  welfare  and  morale. 
Results  of  committee  meetings  are  submitted  to  the  Corps  Commander  and  serve 
as  the  basis  for  anti-desertion  policies  and  actions.  In  March  1969,  similar 
committees  were  formed  at  division  "nd  regimental  level.  The  Corps  Desertion 
Control  Committee  and  the  Corps  Deserter  end  Draft  Dodger  Apprehension 
Committee  were  combined  in  June  1969.  As  a  result,  a  new  police  patrol  pirn 
for  the  entire  corps  has  been  established  and  the  efforts  of  the  Military 
Police,  National  Police,  Militaxy  Security  Service,  and  local  officials 
are  now  centrally  coordinated.  In  addition,  deserter  and  draft  dodger 
apprehension  quotas  have  been  established  for  each  province  and  joint  patrols 
are  used  to  round  them  up. 

e.  The  above-mentioned  measures  are  the  actions  taken  at  II  Corps,  but 
they  are  not  ends  in  themselves.  What  is  required  is  the  establishment  of 
a  program  at  the  national  level  rimed  at  improving  personnel  services  for 
the  AHVN  soldier.  This  will  involve  ^locating  more  funds  and  resources 

for  dependent  housing,  increasing  the  flow  of  conmissary  supplies,  increasing 
the  cost  of  living  allowance  paid  to  soldiers  in  the  Central  Highlands,  and 
increasing  the  availability  of  transportation  for  soldiers  going  on  leave. 

The  foregoing  recommendations  have  been  submitted  to  the  Commanding  General, 
II  Corps. 
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4.  UADBtSdP. 

a.  Leadership  throughout  II  Corps  has  generally  been  adequate  dowi  to 
regimental  level;  however,  the  shortage  of  experienced  battalion  and  company 
level  officers  resulting  from  the  second  ARVN  expansion  is  a  continuous 
problem  affecting  the  performance  of  battalions  and  their  subordinate  units. 
Poor  leadership  also  contributes  to  the  desertion  problem.  Upgrading  of 

the  ARVN  junior  leaders'  performance  has  received  continued  advisor  attention. 
Ehglish  translations  of  the  ARVN  Small  Unit  Comnanders  Handbook"  and 
'  Handbook  on  Authority  end  Responsibility  of  Rifle  Company  Conmander  and 
Rifle  Platoon  Leader"  were  furnished  to  t-dvlsors  in  April  1969  for  use  in 
discussion  with  their  counterparts  on  improving  leadership  techniques. 

During  Mey  1969,  an  Army  Digest  article  on  leadership  was  translated  into 
Vietnamese  and  distributed  to  ARVN  regular  force  units.  Advisors  were 
also  furnished  c  list  pf  US  Army  films  on  leadership  that  are  available 
in  the  Vietnamese  language.  Junior  leader  training  programs  designed  to 
correct  shortcomings  are  conducted  at  the  22d  and  23d  Division  training 
centers  (see  Annex  C,  Organization  and  Training.)  These  measures  will 
provide  a  limited  degree  of  relief,  but  action  is  required  at  JGS  level 
to  examine  carefully  the  current  curriculum  at  all  ARVN  schools  with  a 
view  to  emphasizing  courses  which  contribute  directly  to  the  production 
of  immediately  employable  and  effective  junior  leaders.  In  addition, 

ARVN  must  increase  its  flexibility  in  the  utilization  of  company  level 
leaders.  This  headquarters  has  recommended  to  the  Coa&raiding  General, 

II  Corps  that  he  develop  plains  for  the  rapid  reassignment  of  experienced 
and  qualified  officers  and  NOOs  to  units  which  have  sustained  abrupt 
critical  losses  In  order  to  maintain  their  combat  effectteness. 

b.  In  addition  to  the  shortage  of  officers,  there  is  a  related  strength 
imbalance  within  the  officer  grade  structure.  This  problem  stems  from  the 
past  inability  of  the  RVNAP  officer  production  and  promotion  system  to  keep 
pace  with  the  r^pid  mobilization  and  associated  increases  in  force  levels. 

The  problem  is  compounded  by  the  fact  that  the  main  officer  input  has 
necessarily  been  at  the  bottom  of  the  grade  structure,  resulting  in  an 
overstrength  in  lieutenant  grades  and  an  understrength  in  ell  other  grades. 

The  JGS  has  introduced  measures  designed  to  correct  this  deficiency. 

These  measures  include  expanding  officer  production  sources  and  substantially 
increasing  officer  promotions.  Emergency  measures  include  convening  & 
special  supplemental  promotion  board  for  1969  and  temporarily  removing  the 
requirement  for  a  minimum  number  of  points  to  qualify  for  promotion. 

Emphasis  has  also  been  placed  on  promoting  personnel  who  have  distinguished 
themselves  by  exceptional  service  or  have  performed  outstandingly  on  the  field 
of  battle.  These  special  and  battlefield  promotions  waive  the  necessity  of 
meeting  the  requirements  prescribed  for  regular  annual  promotion.  The  above- 
mentioned  promotion  policies  are  gradually  permitting  deserving  and  capable 
men  to  become  officers  and  to  assune  positions  of  responsibility  and 
leadership  within  HVNAF. 
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5.  AWARDS  AND  DECORATIONS.  In  December  1968,  II  Corps  Advisory  Group 
launched  a  program  designed  to  stimulate  command  interest  in  decorations  and 
awards  as  a  means  of  increasing  unit  morale  and  effectiveness  through  the 
recognition  not  only  of  outstanding  acts  of  valor,  but  also  distinguished 
achievement  and  service.  This  increase  in  advisory  efforts  has  produced 
notable  success.  The  number  of  ARVN  awards  presented  in  II  Corps  during  the 
first  half  of  1969  was  8,617  as  compared  with  4*661  presented  during  the* 
first  half  of  1968.  Significant  improvement  was  reflected  in  the  number  of 
certificates  of  achievement  and  commendation  presented,  which  increased  from 
299  during  the  first  half  of  1968  to  4,201  during  the  first  half  of  1969. 

The  role  which  an  effective  awards  and  decorations  program  can  play  in 
building  and  maintaining  ARVN  morale  will  be  accorded  continuing  emphasis  by 
all  advisors. 

6.  MILITARY  POLICE.  ARVN  Military  Police  activities  throughout  II  CT2 
improved  during  the  past  year.  Prior  to  January  1969  one  battalion,  the  2nd 
QC  Battalion  in  Pleiku,  had  the  police  mission  for  the  entire  corps.  The 
organization  of  the  11th  QC  Battalion  at  Nha  Trang  in  December  1968  and  its 
assumption  of  operational  responsibilities  in  Southern  II  Corps  contributed 
to  the  improvement.  During  1969  ARVN  Military  Police  developed  a  stronger 
rapport  with  the  National  Police  at  sector  level.  This  resulted  in  increased 
combined  patrols  for  the  apprehension  of  AMQLs  and  deserters.  Continued 
emphasis  is  being  placed  on  combined  patrol  activities  in  all  sectors  in 

II  Corps.  Another  contribution  to  increased  effectiveness  of  ARVN  Military 
Police  hrs  been  the  provision  of  comprehensive  refresher  training  by  US 
Military  Police  instructors. 

7.  PRISONER  OP  WAR  ACTIVITIES. 

a.  Two  PCW  installations  are  maintained  and  operated  in  II  CTZ.  A 
male  POW  facility  is  located  at  Pleiku  while  a  female  PCW  facility  is  at 
Qui  Nhon.  Each  of  these  camps  maintained  an  average  population  of  1,000 
inmates  during  the  past  year. 

b.  The  capability  of  ARVN  MP  units  to  receive,  secure,  segregate,  and 
maintain  a  long-term  prison  population  hus  increased  steadily  throughout  the 
period  of  this  report.  Work  programs  and  occupational  instruction  have 
begun;  however,  the  period  saw  only  12%  of  the  male  POW  population  and  22% 
of  the  female  POW  population  gainfully  employed  during  an  average  month. 

c.  There  are  two  programs  which  must  be  implemented  in  order  to  over¬ 
come  two  major  problem  areas.  First,  action  must  be  initiated  to  construct 
permanent  internment  camps  to  replace  the  present  deteriorated  war-time 
construction.  More  importantly,  it  is  vif-al  to  the  future  of  South  Vietnam 
that  a  rehabilitation  program  be  initiated  which  will  permit  the  internees 
to  reenter  the  population.  Some  progress  was  made  in  1969  with  the  repatri¬ 
ation  of  67  POWs. 
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nnnex  F  (Logistics) 

1.  GENERAL.  The  II  Cerps  logistics  system  has  functioned  effectively  during 
the  period.  As  a  case  in  peint,  it  withstood  the  teat  ef  the  prolonged, 
bitterly  fought  Dak  To  -  Ben  Het  Campaign.  The  principal  II  Corps  deficiency 
in  the  logistics  area  is  a  general  failure  to  include  Irjistical  consideratic: 
in  operational  planning.  This  problem  and  other  problems  discussed  below 
demonstrate  a  requirement  for  increased  command  emphasis  at  all  levels  in 
logistics  matters. 

2.  LOGISTICS  OFFENSIVE.  The  problems  brought  to  light  by  the  MACV  Logistics 
Offensive  are  being  used  as  a  basis  to  increase  both  efficiency  and  self- 
reliance  of  the  II  Corps  logistical  system.  The  first  priority  in  II  Corps 
is  to  improve  the  quality  and  training  of  logisticians  at  the  staff  level 
and  supply  and  maintenance  personnel  at  the  unit  level.  However,  some  time 
will  be  required  before  measurable  results  can  be  attained.  The  next 
priority  ie  to  emphasize  actions  that  will  increase  ARVN  command  interest 

in  logistics  at  all  levels. 

3.  FORCE  STRUCTURE  INCREASE  UNITS.  ARVN  forces  in  II  Corps  have  been 
substantially  straightened  during  the  past  year  as  a  result  of  the  Force 
Structure  Increase  Program.  To  dato  this  increase  includes  seven  new  battal¬ 
ion  sized  combat  units  and  eleven  support  units  (see  paragraph  1,  Annex  C. 

Seven  support  units  not  listed  are  ALC  units.)  Each  division  has  a  new 
Direct  Support  Logistics  Battalion  assigned,  while  a  Signal  and  Medical  Group 
are  operating  at  Corps  level.  Shortages  of  trained  personnel  and  specialized 
equipment  as  well  as  the  late  receipt  of  TO&Es  are  problems  which  are  contin¬ 
ually  encountered  and  which  delay  the  orderly  deployment  ef  fully  operational 
units.  These  problems,  however,  are  being  resolved  as  rapidly  as  can  reason¬ 
ably  be  expected. 

A.  MODERNIZATION. 

a.  Weapons  Modernization.  The  two  primary  weapons  in  the  ARVN  modern¬ 
ization  program  are  the  M60  machine  gun  and  the  M16  rifle.  The  introduction 
of  these  two  new  weapons  has  raised  the  morale  of  the  ARVN  soldier,  increased 
his  firepower,  lightened  his  individual  lead,  and  reduced  the  weight  and 
variety  of  his  ammunition  support.  Both  programs  have  progressed  ahead  of 
schedule.  The  M16  program,  originally  scheduled  for  completion  on  1  March 
1970,  is  essentially  complete.  The  M60  machine  gun  program  is  expected  to 
be  complete  by  the  end  ef  the  first  quarter,  Cl  70.  All  ARVN  maneuver  elemen4  . 
in  II  CTZ  have  been  issued  both  the  M60  machine  gun  and  the  M16  rifle.  As 
of  1  November  1969  the  II  Corps  M16  rifle  fill  and  M60  machine  gun  fill,  to 
include  RF/PF  fercee,  were  at  95  percent  and  81  percent  respectively. 
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).  Vehicle  ^odemiz  tion.  Two  new  vehicles,  the  11151*1  i  ton  truck  and 
the  M35A2  2-V ton  truck,  are  being  added  to  the  ARVN  inventory  and  will  become 
the  ARVN  military  standard  vehicles.  The  N151A1  will  replace  the  off-shore 
procured  Japanese  3JC  and  the  US  conmercial  M606.  The  M35A2  will  replace 
the  Japanese  M602  2^  ton  truck.  These  standardization  vehicles  will  reduce 
the  variety  of  equipment  to  be  maintained  and  supported.  The  current  per¬ 
centage  of  fill  is  58  percent  and  32  percent  for  Ml51iils  and  M35h2s,  respec¬ 
tively.  Both  programs  are  scheduled  for  completion  by  the  end  of  FY  70. 

c.  Signal  Equipment.  A  modernization  program  has  been  initiated  to 
replace  the  .J'/PRC  8,  9,  and  10  with  the  AN/PRC-25>  in  both  ARVN  regular  force 
units  and  RF/IT  units.  This  program  is  progressing  on  schedule  with  the 
percent  of  fill  being  86  percent  and  41  percent  in  ARVN  and  RF/PF,  respec¬ 
tively.  The  program  is  scheduled  for  completion  by  the  end  of  FY  70. 

5.  AERIAL  RESUPPLY.  Aerial  supply  of  ARVN  tactical  unite  in  II  Corps  has 
been  accomplished  through  air  landing  of  both  fixed  and  rotary  wing  aircraft. 
Although  a  parachute  rigger  capability  exists  at  national  level,  a  require¬ 
ment  has  not  been  generated  for  its  use  within  II  Corps.  Corps  organizations 
have  sufficient  training  and  enough  sling  equipment  on  hand  to  resupply  units 
under  most  tactical  conditions.  T/ith  respect  to  artillery  deployment. 
Headquarters,  II  Corps  has  submitted  a  request  to  JGS  for  an  increase  of 
sling  sets  from  two  per  artillery  battalion  to  six  per  battalion  in  order  to 
permit  a  tactical  lift  of  one  complete  battery  per  battalion. 

6.  FOOD  SERVICE.  Traditional  within  ARVN  has  been  and  is  to  provide  the 
individual  purchase  of  supplements.  However,  these  supplemental  rations 

are  provided  to  conibat  elements  in  the  event  ration  purchases  are  not  avail¬ 
able.  As  a  result  of  this  practice,  ARVN  has  resisted  the  establishment  of 
sophisticated  and  closely  monitored  mess  operations  similar  to  the  US  Food 
Service  System.  In  view  of  ARVN  satisfaction  with  their  traditional  food 
service  arrangements,  there  is  no  apparent  reason  to  press  for  adjustment  at 
this  time.  The  ARVN  combat  ration  is  used  only  under  duress  as  most  ARVN 
soldiers  do  not  like  it.  Improvement  in  the  ARVN  combat  ration  would,  there¬ 
fore,  not  only  improve  morale  but  lighten  resupply  loads  during  operations. 

7.  AMMUNITION.  During  the  reporting  period,  ARVN  has  improved  effective 
management  of  ammunition  to  all  echelons  of  connand.  The  general  trend  has 
been  to  reduce  the  amount  of  ammunition  held  in  reserve  at  Area  Logistics 
Command  depots  for  combat  emergencies  and  to  increase  the  II  Corps  available 
supply  rate  to  a  more  realistic  level.  Combat  emergency  requirements  for 
ammunition  have  therefore  become  negligible.  ARVN  units  are  operating  on  a 
realistic  ammunition  supply  rate.  Intensive  management  is  exercised  only 
when  a  particular  type  of  ammunition  is  in  short  supply.  The  required  supply 
rates  reflect  competent  planning  based  on  actual  expenditure  data.  Emergen¬ 
cies  resulting  from  a  shortage  of  ammunition  or  deficiencies  in  the  AHVN 
ammunition  supply  system  have  been  essentially  eliminated. 
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8.  POL.  The  ARVN  POL  supply  system  lnckod  responsiveness  early  in  the 
period  as  evidenced  by  reliance  on  US  support  facilities  for  rapid  response. 
Gradually,  however,  the  ARVN  system  has  approached  self-reliance,  with  empha¬ 
sis  being  placed  on  proper  requisitioning  through  ARVN  channels  and  realistic 
forecasting  of  requirements  . 

9.  TRANSPORTATION .  The  II  Corps  Tactical  ^ono  has  made  great  improvements 
in  the  area  of  transportation.  Unit  movements  by  air  are  normally  planned 
woll  in  advance  and  requests  are  sent  through  either  II  Corps  or  the  Area 
Logistic  Commands  (ALCS)  to  the  Joint  General  Staff  (JGS)  for  final  approval. 

In  addition  to  air  movement,  ground  movement  is  always  considered  as  an 
alternate  transportation  means. 

10.  MEDICAL. 

a.  All  Medical  activities  are  rapidly  approaching  Vietnamization  except 
aeromedical  evacuation.  Two  helicopters  are  available  daily  for  this  purpose 
from  the  single  VNAF  helicopter  squadron  supporting  II  Corps.  Pending  re¬ 
location  of  the  present  squadron  from  Nha  Trang  to  the  Highlands,  or  deploy¬ 
ment  of  additional  squadrons  to  II  CTZ,  heavy  reliance  on  US  helicopter 
ambulance  units  will  continue. 

b.  During  the  later  part  of  September  1968,  160  cases  of  malaria  were 
reported  among  personnel  of  the  45th  Regiment  in  the  Due  Lap  area.  Virtually 
no  preventive  measures  had  been  taken.  Subsequent  to  an  inspection  by  the 

II  Corps  Surgeon,  members  of  his  staff,  and  the  II  Corps  Senior  Medical 
Advisor,  the  following  preventive  measures  were  taken: 

(1)  ai forced  administration  of  malaria  pills.  (Chloraquine/Prinaquine) 

(2)  Use  off  insect  repellent  and  aerosol  sprjy. 

(3)  Insecticide  spraying  of  compounds  with  jeep-mounted  "foggers". 

(4)  Issuance  of  mosquito  nets. 

(5)  Aerial  insecticide  spraying  by  the  Air  Force. 

Shortly  thereafter  the  high  incidence  of  malaria  subsided.  No  serious  out¬ 
breaks  have  occurred  this  year. 

11.  DEPENDENT  HOUSING. 

a.  Government  funds  were  allocated  to  alleviate  the  serious  shortage  of 
dependent  housing.  The  program  stalled  until  JGS  raised  cost  per  unit  to 
natch1  the  inflation  rate  within  the  Corps  area.  In  CY  69  a  total  of  1690 
units  were  alloted  to  II  Corps.  Of  these  440  were  cancelled  by  JGS.  The  re¬ 
maining  1250  are  under  construction  or  awaiting  contracts. 
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b.  To  augment  the  GW  program,  US  >nd  ARVN  units  inaugurated  a  Dependent 
Housing  Self-Help  Program  to  build  920  units.  The  completion  of  481  units 
exhausted  all  possible  sources  of  salvageable  material.  New  construction 
will  not  be  initiated  until  the  160  units  currently  under  construction  are 
completed. 

12.  ENGINEER. 

a.  The  20th  Engineer  Group  (Combat)  consists  of  three  combat  battalions 
and  five  separate  companies.  The  combat  battalions  are  committed  on  LOC  work 
(50$),  construction  of  class  B  outposts  (20$),  .and  combat  and  operational 
support  (30%).  The  separate  companies  (2  panel  bridge,  1  float  bridge,  1 
dump  truck,  and  1  light  equipment  company)  perform  special  missions  and  assist 
the  combat  battalions.  The  6th  Engineer  Group  (Construction),  which  is 
controlled  by  JGS,  consists  of  3  construction  battalions  and  2  separate 
companies.  Two  battalions  are  committed  on  vertical  construction  (585?)  and 
earth  moving  (15$).  One  battalion  was  activated  on  1  August  1969  and  is 
still  being  equipped  and  trained.  The  separate  companies  (1  heavy  equipment 
company  and  1  dump  truck  company)  perform  special  missions  and  assist  the 
construction  battalions.  The  22d  and  23d  Engineer  Battalions  and  one  company 
of  20th  Group  supporting  24th  STZ  provide  organic  combat  and  operational 
support  (67$),  and  vertical  construction  (33$). 

b.  To  improve  the  quality  of  ARVN  Engineer  units,  an  affiliation  program 
has  been  initiated  between  US  and  ARVN  Engineer  units.  The  US  35th  ;ind  937th 
Engineer  Groups  have  "paired  off"  with  the  ARVN  6th  and  20th  Engineer  Groups, 
and  the  divisional  battalions.  An  OJT  program  has  been  provided  by  US  units 
for  engineer  equipment  not  yet  issued  to  the  ARVN  units  and  paired  units 

'oin  in  work  on  the  LOCs.  The  affiliation  program  has  produced  a  demonstrable 
increase  in  the  capabilities  of  the  ARVN  units  through  the  training,  equipment, 
and  materials  received, 

c.  To  replace  the  US  Engineer  units  as  they  are  withdrawn  from  the  High¬ 
lands,  the  movement  of  the  202nd  Engineer  Battalion  (-)  from  the  Dalat  area 
to  the  Pleiku  area  is  programmed  for  early  1970, 

13.  PROBLEM  AREAS. 

a.  Maintenance.  Because  of  lack  of  command  emphasis  in  il  Corps  on 
maintenance  discipline,  ARVN  has  practiced  "after  the  fact"  repair  and 
replacement.  The  failure  to  inaugurate  a  preventive  maintenance  program  with 
a  resultant  high  deadline  rate  was  cited  early  in  the  year  to  the  Corps 
Commander  in  an  endeavor  to  "sell"  him  on  the  concept  of  a  command  maintenance 
management  inspection  (CMMI).  Although  he  agreed  in  concept,  the  implementa¬ 
tion  has  been  beset  by  a  multitude  of  staffing  delays.  Part  of  these  resulted 
from  a  less  than  enthusiastic  approach  by  the  II  Corps  staff  to  a  concept 
which  was  new  to  ARVN,  Additional  delays  were  encountered  in  obtaining  JGS 
approval  and  direction.  The  JGS  directive  when  published  was  ambiguous  and 
failed  to  clearly  deliniatc  II  Corps  responsibilities.  After  considerable 
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effort  by  tho  advisory  staff  in  clarifying  the  JGS  directive,  II  Corps 
Headquarters  finally  published,  on  16  October  1969*  a  directive  implementing 
tho  CMMI  Program  effective  1  December  1969.  If  utilized  effectively,  this 
CMMI  Program  has  the  potential  for  correcting  tho  fundamental  deficiencies 
in  the  ARVN  maintenance  management  program, 

b.  Repair  Parts.  A  problem  of  major  proportions  developed  as  a  direct 
result  of  the  introduction  of  new  materiel  and  equipment,  primarily  the  Ml 51 
£  ton  vehicle,  into  tho  ARVN  inventory  without  concurrent  spare  parts  distri¬ 
bution  to  using  units.  This  action  caused  excessive  deadline  rates  and  cause 
vehicles  to  be  operated  that  should  have  been  deadlined  for  such  fundamental 
items  as  replacement  oil  filters.  This  deficiency  was  identified  by  II  Corps 
and  provided  as  input  to  the  Joint  Combined  Logistics  Offensive  FY  69.  JGS/ 
CLC  was  assigned  action  responsibility  to  correct  this  deficiency  which  was 
promptly  resolved  by  the  shipment  of  most  concurrent  spare  parts  to  the  Area 
Logistics  Command  Depots, 

c.  Mission  Essential  Equipment.  A  continuing  problem  is  shortage  of 
mission  essential  equipment.  Most  of  the  critical  shortages  are  found  in  the 
new  Force  Structure  Increase  Units  (See  para  la.  Annex  C)  and  reflect  poor 
logistical  planning  in  the  activation  and  deployment  phase  of  these  units. 

One  of  the  fundamental  mistakes  has  been  activation  of  units  without  approved 
TOEs. 
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ANNEX  C  (Political  Warfare) 

1,  GENERAL.  ARVN  Political  Warfare  (POLWAR)  programs  within  II  Corps 
Tactical  Zone  during  calendar  year  1969  showed  improvement  in  activities 
directed  toward  the  three  POLWAR  target  audiences:  RVNAF  forces,  the 
civilian  populace,  and  eneoy  forces.  Improvements  resulted  both  from 
better  coordination  of  existing  programs  and  the  development  of  new  programs. 
Specific  POLWAR  programs  within  each  target  audience  area  are  discussed  in 
the  paragraphs  below.  Reconmendationa  for  further  improvement  in  POLWAR 
programs  are  included  in  the  final  paragraph. 

2.  POLWAR  ACTIVITIES:  RVNAF. 


a.  New  Horizons  Plan.  The  New  Horizons  Plan  is  a  comprehensive  pro¬ 
gram  for  ARVN  unit  improvement  which  was  first  developed  by  the  General 
Political  Warfare  Department  in  1967.  The  plan  is  divided  Into  three  phases: 
Phase  I  -  Preparation;  Phase  II  -  Implementation;  and  Phase  III  -  Contin¬ 
uation.  During  Phase  I,  unit  staffs  make  a  detailed  survey  of  short¬ 
comings  in  the  functional  areas  of  Administration,  Intelligence,  •peratlons/ 
Training,  Logistics,  and  Political  Warfare.  Phase  II  is  devoted  to  intensive 
efforts  by  connanders  and  staffs  to  resolve  problems  surfaced  by  the 
Preparation  Phase.  A  key  to  the  plan's  effectiveness  is  the  provision 

for  each  battalion  to  be  given  a  one-month  stand-down  during  Phase  II. 

Ibis  stand-down  thus  frees  the  unit  from  other  commitments  and  allows  them 
to  concentrate  all  efforts  on  completion  of  the  tasks  of  the  New  Horizons 
Plan.  During  the  final  phase,  unit  staffs  evaluate  the  progress  achieved 
and  seek  continued  Improvement  in  all  functional  areas.  Two  regiments,  the 
42d  and  44th,  of  II  Corps  Tactical  Zone  have  participated  in  this  New 
Horizons  Plan  during  the  past  year.  The  44th  Regiment  completed  the  Imple¬ 
mentation  Phase  on  31  fctober  1969*  Initial  reports  indicate  that 
significant  progress  was  achieved  in  eaoh  of  the  five  functional  areas. 
Insufficient  time  has  elapsed,  however,  to  permit  measurement  of  the  long- 
tern  benefits  of  the  program.  The  42d  Regiment,  currently  participating 
in  the  Implementation  Phase  of  New  Horizons,  is  scheduled  to  complete  *the 
final  phase  of  the  plan  by  31  March  1970, 

b.  Other  Activities.  Political  Indoctrination  training  at  II  C^rps 
has  made  a  major  contribution  toward  stability  within  RVNAF.  During  1969 
the  following  political  cadres  were  trained  at  II  Corps  Headquarters:  199 
ARVN  soldiers,  223  CXDG  soldiers,  and  145  RF  soldiers.  These  cadres  became 
the  PtLWAR  NCOS  at  company  level  and  are  the  keystone  of  the  FOIWAR  concept 
within  RVNAF,  Other  sub-divisions  of  the  POLWAR  staff  targeted  toward 
RVNAF  Include  the  Social  Welfare  Department,  the  Inforaation/Press  Division 
and  the  Chaplain's  Department.  The  activities  of  these  elements  have  an 

ir  ,x>rtant  impact  on  RVNAF  within  the  limits  of  current  Vietnamese  funding 
authorizations  (see  para  5>  Recomnendation. ) 
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3,  POLWAR  ACTIVITIES;  CIVILIAN  POPULACE.  Pridr  to  calendar  year  1969, 

ARVN  participation  in  civic  action  was  limited  and  often  consisted  solely 
of  construction  projects  for  ARVN  dependents.  During  the  past  year,  ARVN 
has  become  increasingly  aware  of  the  need  for  better  civilian -military 
relationships.  Beginning  in  May  1969,  the  II  Corps  POLWAR  staff  developed 
and  implemented  a  civic  action  training  course  for  NCOs  from  ARVN  regiments 
and  interpreter  pools.  The  trained  interpreters  are  considered  reserve 
civic  action  cadres  who  will  revert  to  ARVN  control  in  the  event  of  redeploy¬ 
ment  of  Free  World  Armed  Forces  from  II  Corps  Tactical  Zone.  The  trained 
NCOs  from  ARVN  regiments  have  been  used  as  the  nucleus  for  formation  of  new 
ARVN  Civic  Action  Teams.  Since  September  1969  these  newly-formed  teams 
have  been  actively  participating  in  civic  action  activities  in  support  of 
pacification  throughout  II  Corps  Tactical  Zone.  Despite  ARVN's  recognition 
of  the  benefits  of  civic  action,  the  lack  of  adequate  funds  to  support 
an  effective  corps-wide  civic  action  program  may  hamper  the  entire  program. 

II  Corps  Advisory  Group  requested  contingency  US  funding  for  the  final 
months  of  1969,  but  long  range  resolution  of  the  problems  must  originate 
from  within  ARVN  (see  para  5,  Recommendation.) 

A.  POLWAR  ACTIVITIES:  ENEMY  FORCES.  ARVN  efforts  in  Psychological  Warfare 
(PSYWAR)  were  improved  during  1969  by  the  formation  of  tri-national  PSYOP 
coordinating  organisations.  A  joint  memorandum  requires  that  all  PSYOP/PSYWAR 
policies  within  II  Corps  Tactical  Zone  be  developed  by  a  committee  made  up 
of  representatives  from  ARVN,  ROK,  and  US  forces.  In  addition,  all  PSYOP/ 
PSYWAR  missions  are  cleared  through  one  of  two  Regional  PSYOP  Coordinating 
Centers.  The  center  in  Nha  Trang  receives  and  processes  all  ARVN,  ROK,  and 
US  requests  for  PSYOP  misdibns  within  the  Coastal  provinces.  AH’ ARVN  and 
US rre qhests  within  the  Highland  provinces  are  received  and  processed  in 
Pleiku.  Two  substantial  advantages  of  these  procedures  are: 

a.  All  ARVN,  ROK,  and  US  PSYOP  content  receives  a  final  check  by 
Vietnamese  personnel. 

b.  The  H  Corps  area  receives  ^odmum  PSYOP  coverage  without  extensive 
overlap. 

The  continued  operation  of  these  PSYOP  coordinating  organizations  and  the 
similar  organizations  now  operating  in  each  sector  should  provide  for 
further  improvement  in  the  ARVN  PSYWAR  effort  within  II  Corps  Tactical 
Zone. 


5.  RECOMMENDATION.  The  ARVN  POLWAR  staffs  at  corps,  division,  and  regiment 
are  severely  handicapped  by  a  lack  of  sufficient  funds  to  support  POLWAR 
activities  directed  toward  the  civilian  populace.  The  activities  of  the 
Social  Welfare  Department,  the  Information/Press  Division,  and  the  Chaplain's 
Department  are  limited  because  the  funds  available  from  the  national  level 
are  not  adequate  to  meet  the  needs  of  ARVN  personnel  and  dependents.  Also, 
as  previously  indicated,  the  civic  action  program  developed  within  II  Corps 
Tactical  Zone  during  1969  is  limited  in  scope  because  of  inadequate  funds. 
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Headquarters,  II  CTZ  has  recommended  that  JGS  increase  funding  for  POLWAR 
programs  for  both  RVNAF  and  the  civilian  populace  in  order  to  provide  the 
impact  which  will  contribute  toward  a  successful  Vietnamization  of  the  war. 
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